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>>Committee commenced at 8:49

Chairman (Mr. Hickes): Good morning,
everybody. | would like to welcome
everyone back to the proceedings with
the Standing Committee review of
government operations and public
accounts, consideration of the 2014
Report of the Auditor General Canada to
the Legislative Assembly of Nunavut
regarding the follow-up report on child
and family services in Nunavut.

I would like to ask Mr. Enook to lead us
in prayer this morning.

>>Prayer

Chairman: Thank you, Mr. Enook. |
would like to continue where we left off
yesterday, with observations and
recommendations, paragraphs 14 through
38.

If the Committee will indulge me, I’ve
got a follow-up question to Mr.
MacDonald. He had mentioned yesterday
that there are currently not an electronic
case management system regarding
children and youth.

One of the things that stood out to me
from the original hearing in 2011, the
Deputy Minister of the day stated, in fact,

that there is an existing electronic system.

| believe he was referring to the eHealth
system. Now, | understand that the
department has divided, but from what |
gather from his response to the question
in 2011 is that it was looked at;
incorporating the files, case management
files, under your responsibility into that
same eHealth system that is in place.

Would the deputy minister, Mr.
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MacDonald, be able to respond to that?
Thank you.

Mr. MacDonald: Thank you, Mr.
Chairman. The child and family services
component was never added to the
eHealth system, and at one point in time,
prior to the Department of Family
Services’ creation, there was some work
done to look into examining whether a
new system could be formed and
developed specifically for that area. That
didn’t proceed. I think there were a
number of factors involved about that;
some of them about the size and the
investment involved around that system.
What we’re looking at doing now is
starting over again and building a case
system based on the new department’s
needs and on the needs of the clients.
Thank you.

Chairman: Thank you for clarifying that
for me, Mr. MacDonald. We’ll proceed to
paragraph by paragraph review. Again,
paragraphs 14 through 38. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’d like to talk a little bit,
again, about training. It says here in the
report under the department’s response,
that the department will immediately
establish a detailed learning plan process.
I am wondering if you can tell us; do all
social workers have current detailed
learning plans in place right now? Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’ll ask that Mark Arnold
answer that question please. Thank you.
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Chairman: Of course. Mr. Arnold,
please proceed.

Mr. Arnold: Thank you, Mr. Chairman.
Yes, all social workers are to have
learning plans incorporated. Regional
managers with their supervisors set
specific goals on learning plans,
including training needs.

Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I don’t believe my question
was answered. | asked: do they have
detailed training plans in place? | know
they are supposed to, but do they actually
have them in place? Thank you, Mr.
Chairman.

Chairman: Would you like to clarify that
for the Member, Mr. MacDonald?

Mr. Arnold: Yes. Do they?

Chairman: Sorry, just for protocol
purposes, | will be directing all my
questions to Mr. MacDonald. If he wants
to defer them to one of his colleagues, he
is welcome to. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’ll ask Mark Arnold to
answer that question as well. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Arnold.

Mr. Arnold: Do they? No. I don’t
believe they did. I think it’s inconsistent.

Chairman: Thank you. If you could
acknowledge the chair after, Mr. Arnold,
for the well being of the person
controlling the microphone. Ms.
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Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. For those that do have training
plans in place, how do you go about
working with the social worker to set up
those training plans? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question.
All of our supervisors across the
department are responsible for the
performance management process with
their employees. What should be
happening is at the beginning of every,
normally a fiscal year, the supervisor
should be meeting with their subordinates
and discussing their work plan for the
year. And using that as an opportunity to
inform them about what their role is in
the larger annual plan and perhaps even
three year plan for the department.

At that meeting, the supervisor and the
subordinate would meet and discuss
mutual needs and specific objectives for
that individual. As part of that
conversation, the individual’s
professional development needs would be
brought up and ideally put into the
person’s individual work plan which
would be something that the two
individuals would mutually agree to at
that point in time. Then have a discussion
throughout the year about progress. That
would feed into the performance
appraisal at the end of the fiscal year for
that employee. That’s the process that we
would employ. Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
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Chairman. I think that especially in this
line of work we need to have employees
that are trained well, trained to deal with
some of these very difficult situations
that come into play when you are talking
about social services and foster care. I’'m
wondering, as the head of the department,
what have you done? Why haven’t you
asked for these training plans if you’re
not getting them? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. That’s a good question. I think
that all department heads are obviously
ultimately responsible for the activities in
their department and | think that all
supervisors at all levels, whether you go
from senior management to middle
management to field supervisors should
also be held accountable for ensuring that
this professional development and that
employee work plans are completed and
that the personnel appraisal system is
done on an annual basis. | can tell you
that it has been my experience that that’s
not always the case.

There are a number of factors for that. In
general, it touches back on issues around
work load that we talked about yesterday.
Sometimes people are expected to
supervise a number of cases and that
could be across other programs as well
and they may not have as much time at
their disposal to participate in those
activities as fundamental as they are.

I’'m not making excuses for that, but I do
think there are reasons for why some of
those activities don’t occur. Ultimately it
is the responsibility of supervisors at all
levels and ultimately the deputy head to
ensure that that happens. Thank you.
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Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Can the department then tell
us now what they plan on doing to ensure
that their staff are getting the training that
they need? What are the short term
strategies to ensure that staff are getting
the training that they need? The
mandatory training especially, because
what you’re really saying is that some
staff are operating dealing with children
and families and maybe not trained to the
extent that they should be. That is a
concern.

My further question would be: how are
you tracking who has training and who
hasn’t? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks again for the question.
I think it’s a good one. In terms of
tracking, it would be through that annual
work plan process would be the ideal
mechanism for tracking an individual’s
professional development aspirations and
where they identify themselves as having
shortfalls in terms of skills or knowledge
or something to that effect.

During that dialogue the supervisor
would also have the opportunity to say
what | have noticed is there is perhaps
some weaknesses in a particular area.
That would be one avenue through which
the department would be feeding
information from the employee to their
supervisor up on trends, for example.
That’s one thing.

In terms of tracking, clearly we’re not
doing a very good job of that at the time
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because it hasn’t been occurring in a
systematic basis although we do
understand that there are certain types of
training that we want to employ. Some of
the core training that the employees do
when they come on board such as the
supervisor training for supervisors to
familiarize them with their roles.

There is training that we employ as a
department for our staff but I think this is
a very good point and I think it touches
back to the recommendation that was
discussed yesterday about information
gathering. One of the things that we see
as critically important particularly for this
group of programs, or for this program
area, is that an IT system that we have
could be used to help document and feed
that information to the people who need
to see it so that they can make better
planning decisions around professional
development.

To give you a concrete example, we
talked about statutory training yesterday.
If we know the statutory training dates in
the system and that’s feeding
automatically in to supervisors and then
up to directors and so on then they can
take a look at that and say well we have a
big issue here in perhaps the Kitikmeot
region where all of our staff are due for
new statutory training then it’s an alert to
say look, lets make sure we get the
training in the next few months to make
sure that they are up to date again. That’s
just an example of where we want to go
with that sort of thing. Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that answer.
Yesterday we talked about letters of
authorization and I guess just to confirm
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that means that somebody who isn’t and
maybe not up to the level of training that
you think they should be. As a
department you are saying yes you can
fulfill your job duties although we know
that you haven’t done all the training that
you should. How long can somebody
operate under a letter of authorization?
What is the time frame? Can it be
forever? If you’re not tracking who needs
training, how many people are operating
under letter of authorization with no time
frame? Thank you, Mr. Chairman.

Chairman: Thank you for that question.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 will ask Mr. Ojah to answer
that question on my behalf. Thank you.

Mr. Ojah: Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ojah please
proceed.

Mr. Ojah: Thank you, Mr. Chairman.
There is no statutory period that limits
the holding of a letter of authority. We
attempt to have statutory training for
those who do not have appointments. We
attempt to have it on a twice annual basis.
As a matter of fact, we currently are
going to be holding one in the end of
October.

Prior to the statutory training, we do
attempt to keep track of staff who need to
move from the level of letters to
appointments and in that prior period the
supervisor has a responsibility to work
clearly with the individual workers to
identify the areas of strengths but also to
identify the areas that are lacking whether
it’s in the area of knowledge of policies,
procedures, the intent of the legislation,
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and so on.

In summary, no. Letters of authority may
continue for an indefinite period of time
but they are tracked and we do focus on
moving people to the point where they
can be recommended for appointments.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for your answer.
Can you tell us then if somebody comes
for training let’s say you were saying at
the end of next month there was going to
be training. Does that automatically put
them into an appointment position?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will ask Mr. Ojah to answer
that question. Thank you.

Chairman: Thank you. Mr. Ojah.

Mr. Ojah: Thank you, Mr. Chairman. |
thank the member for the question. As |
indicated yesterday, there are seven key
areas that must be mastered or
accomplished in order to be
recommended for an appointment. Those
seven key pillars cover the wide spectrum
of competencies that we believe prepares
and ensures that the level and quality of
service being delivered is effective and
will meet the needs of the consumer.

Between the supervisor and the worker,
those seven pillars or areas of
competency are tracked and documented.
Prior to the recommendation for full
appointment to the Director of Child
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Welfare, there must be submission of
clear evidence that these areas have been
covered to the satisfaction of the
supervisor and that the recommendation
is truly made. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Just to get a better, or just to
confirm; so each community has one or
more social workers and then they have
one supervisor in every community or is
the supervisor regional? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I thank the member for the
question. There is not a supervisor in
every community. There are regional
supervisors and then regional managers.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’d like to ask the department
then, how many times does a supervisor
make visits to assess whether or not the
social workers are trained and ready for
the next level? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. It depends on a number of
factors. Supervisors are expected to
manage the performance and the progress
of their subordinates. Sometimes that’s
done in location. Sometimes it’s done via
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distance, and increasingly that’s been the
case due to some of the case load issues
we discussed yesterday as well
constraints on travel and the number of
communities that a supervisor would be
responsible to supervise.

I think your specific question was how
often would they be able to go in. Ideally
they would be able to conduct an audit
perhaps one to two times a year. That is
not always the case. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. In the document it states that
the department has developed and
launched training initiatives such as self
learning tools. Yesterday we talked a lot
about the case loads and how there is a
lot of work for a social worker to do in
every community. How successful do
you think the self learning tools are? Do
they have enough time to actually go
through these exercises? How much do
you depend on these self learning tools to
train social workers? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’ll ask Mr. Arnold to respond
to that question. Thank you.

Chairman: Thank you. Mr. Arnold, if
you could proceed.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. It’s a good
question. Our online training tools are to
compliment what we would consider core
training. We have seen an increase in the
use of our staff across the territory using
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our online tools. They have a wide
variety and choice of webinars and
material that they can choose from
depending on the kind of work they’re
doing or the kind of situations they are
dealing with. We are able to track that as
best as we can. Thank you.

Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. In regards to the self training
tools and maybe the other training
initiatives that the department has put in
place for the social workers, what kind of
feedback have you had from the social
workers in regards to the training? Have
they told you that what you have in place
is satisfactory? Have they said that they
want something different? Maybe
delivered in a different way or a different
method? Can you elaborate on that?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’ll once again ask Mark
Arnold to respond to that question.

Chairman: | thought you were going to
do that. Mr. Arnold, please proceed.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. The feedback
we get consistently is positive,
particularly for the training where we
bring people together such as our core
training. We have positive feedback for
our legal services training. For the most
part, for the online training there are
concerns from time to time with the
ability for some communities to actually
be able to deal with some of the technical
challenges or technological challenges so
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there is inconsistency there. In terms of
feedback. When they are on and they are
able to use the tools and it is getting
better then the feedback is relatively
positive. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Arnold. Next
name on my list, Mr. Enook.

Mr. Enook (interpretation): Thank you
Mr. Chairman. Good morning to the
people of Nunavut. Welcome to the
hearing. | do have a few questions in
regards to the training program in regards
to Mr. MacDonald’s response in English
that the training program is not operating
very well or rather, it’s inconsistent.

First of all I’d like to ask a question in
regards to that but before I ask the
question; Nunavut residents are aware,
especially the members of the Legislative
Assembly are aware that the social
worker’s work is very difficult and
challenging. Of all the job positions in
Nunavut, the social worker position is
one of the most challenging and difficult
jobs. We’re never satisfied. We hardly
ever appreciate the social workers
although we are very proud of them. |
believe the reason why we are asking
those questions is because we so want to
provide more support to the social
workers so the government can provide
more support to the social workers at the
community level.

We’re very proud of them because they
work with very difficult issues and
challenging issues. For that reason we’re
asking questions looking at ways how we
can provide more support to the social
workers, especially through government.

Let me get back to the question that |
wanted to ask about the training aspect
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not being consistent as the deputy
minister has said. Although my
colleague, Ms. Angnakak may have
asked that question, Mr. Chairman; if I’'m
out of line you may rule me out of order.
In regards to the inconsistencies, is there
a plan now so that you can get rid of the
inconsistencies? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to thank the
member for the question. I believe that
the Child and Family Services Division
of the Department of Family Services
recognizes that there are inconsistencies
and that the level of service that we’ve
been able to provide to our front line
staff, in this case social workers, is not to
the level that we would want.

And it’s not to the level that would
enable them or equip them to perform
their duties to the maximum capacity on
behalf of children and families. | think
the recommendations of the Office of the
Auditor General have highlighted that
and emphasized that to us.

From the department’s perspective, in
accepting those recommendations as
entirely correct in their assessment of the
department, we feel that our action plan
is the plan forward. We want to make
sure it’s done whether it’s through
administrative processes like those |
discussed with the other member, HR
practices and performance evaluations, or
through program management practices
and understanding things like case
numbers and the situations that our social
workers are experiencing.
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That information is fed to the senior
management of the department and the
division. Then they can employ evidence-
based practices such as training that will
meet the actual needs of our frontline
staff. That is our plan. That is what we
committed to doing. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Let me further ask a
question in regards to training. If
anybody is hired as a social worker to be
a permanent social worker and as we
have heard earlier that there are seven
core pillars that the social worker
requires or needs to be trained in order to
be appointed: what about the students
that are taking social service training
programs and they graduate? They are
hired within the department and later on
perhaps before so many years are over
and these are core training programs that
you work at. There’s no such thing like
that.

The reason why I ask this question, Mr.
MacDonald, is that you had stated that
they follow their needs and wants of the
social worker. If I become a social
worker and don’t want to take any further
training then does that mean I won’t be
trained even though it’s mandatory or
not. It seems like is it ok in your
department for a social worker who’s
hired to never take training after that?
Thank you.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. And thanks to the member for
the question. I guess I’ll describe the
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various types of training, perhaps.

There is statutory training which is
entirely mandatory. That is required of all
employees. That’s not something that the
employee would have an opportunity to
decide whether they wanted to do it.
Now, as stated before. We have to do a
better job of following up to ensure when
that statutory authority expires because
there is an end date to that. We need to
make sure that that refresher training
occurs more consistently.

There are other types of training that may
be identified through the course of the
individual’s practice in the community.
For example, they might want better
knowledge of legislation, or dealing with
justice issues for example.

There are two ways it can happen. The
employee themselves can identify an area
where they feel I'm over my head or I'm
not comfortable in this area and | would
like some support. But of course, on the
other side of that you have the supervisor
who is observing their employee and
saying well I’m noticing that you’re
having some difficulties here. It could be
something as simple as report writing.
They recommend to the individual to take
some training as well.

In an ideal situation, it’s a respectful back
and forth between two colleagues. | hope
that answers your question. I think the
main point being that there are types of
training that are not available to be
selected or from which to be picked or
chosen. That has to occur. That’s
primarily because there are legislative
issues and child safety issues involved
there. Thank you.

Chairman: Thank you, Mr. MacDonald.
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Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. I also wish to ask in
relation to the supervisors. | think you
may have mentioned a number yesterday
but how many managers are there or
supervisors in Nunavut and in what
communities are they based? How long
will they be based in those communities?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. There are seven supervisors
across the territory and three managers. |
may have to refer to one of my
colleagues as to the exact community
locations of all seven supervisors. But the
managers are located in each of our
department’s regional headquarters
offices. For example, Pangnirtung,
Rankin Inlet and Cambridge Bay. I'll
have to confer with a colleague about the
exact locations of all of the other
supervisors. Thank you.

Chairman: Just for your use, Mr.
MacDonald, you do have a mute button if
you want to press that and discuss
anything with your colleague. Mr. Enook,
did you want to know what communities
the supervisors are in? Mr. Enook.

Mr. Enook (interpretation): Yes, | do
wish to know what communities they are
based in and also and how are the
supervisors selected where they will be
living, where they will be based.
(interpretation ends)

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
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Chairman. I’ll ask Mr. Ojah to respond to
that question.

Chairman: Thank you. Mr. Ojah, please
proceed.

Mr. Ojah: Thank you, Mr. Chairman. |
thank the member for the question. Mr.
MacDonald indicated that at the present
time we have seven supervisors in place.
The capacity that we actually have in
total is ten positions for supervisors. Each
region basically has at the present time
three supervisors in the Baffin region we
have them placed one is in Pond Inlet,
one is placed in Pangnirtung, and one is
placed in Cape Dorset.

The placement of supervisors is probably
based upon the most central and easily
accessible positions so they can control
their span of staff.

In the Kivallig, we also have three
supervisory positions. We have one
position in Arviat, which currently has
just been filled. We have one position in
Rankin; this is up for competition to be
filled. We have it back filled with a long
term casual at the present time. And we
have one further supervisory position
placed in Baker Lake. That currently is
also at the point where we are working
very closely with the Human Resources
Department to have that filled post haste.

In the Kitikmeot region, we similarly
have three supervisory positions. One is
based in Cambridge Bay which is the
largest community in that area. The
second position is located in Gjoa Haven.
That position is currently vacant. The
incumbent happened to resign very
recently as is the case in Kugluktuk.

In relation to the nine supervisory
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positions in the district, we have one
additional supervisory position based in
Igaluit. Thank you, Mr. Chairman.

Chairman: Thank you. The next name
on my list, Mr. Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is to the
department on the line of training, too.
It’s been talked about a bit here but |
would just like to get your definition of
mandatory training. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Well the definition for us for
mandatory training is training that is
required for an individual to go about
their job. For some program areas,
mandatory training links directly to the
legislation that is connected with the role
or the function of those employees. We
refer to it as statutory training in that
case. Within our department, for
example, child and family services, The
Child and Family Services Act or the
Social Assistance Act would have some
statutory training that employees would
have to take in order to perform their
duties. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataag.

Mr. Savikataag: Thank you, Mr.
Chairman. With your mandatory training,
you just stated that it is mandatory for the
social workers to do their job but
yesterday you stated that roughly over 50
percent of them are operating under a
letter of authority to do their job. Is it
really mandatory when less than 50
percent of the workers don’t have the
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mandatory training? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think we’re maybe
discussing two different things in that we
have letters of authority for employees to
work and they’re providing evidence that
they have some ability to perform that
function. That would be the decision
made by the Director of Child and
Family Services to allow them to work in
that capacity. In terms of the training
itself, even those individuals would
require that training and in fact as |
believe it was Mr. Ojah who mentioned it
earlier, those individuals would need
more of this statutory or mandatory
training than somebody who had the full
qualifications to perform that function.

It’s a slight difference but one has to do
with the ability to be in the position in the
first place and the other is annual training
that they need to undertake in order to
maintain a level of knowledge and
currency in the subject matter. Thank
you.

Chairman: Thank you. Mr. Savikataaq.

Mr. Savikataag: Thank you, Mr.
Chairman. To make it clear then I’1l ask
do you have any social workers working
who do not have the mandatory training?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. In the course of hiring a new
employee it may be that they would be
providing the necessary documentation to
receive a letter of authorization and they
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may have a period of time before the next
scheduled statutory training will occur.
Under those circumstances, you’re
correct they wouldn’t have the statutory
training at that point in time. But they
would be closely supervised by their
supervisor and they would be dealing
with those competencies that Mr. Ojah
discussed and tracking that closely. It
would be the responsibility then of the
supervisor to make sure that that
individual was scheduled for the next
statutory training session that would
occur. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Just for clarity then. Only new
employees are working without the
mandatory training? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To my knowledge, the
employees would have to receive the
statutory training at some point during
the annual cycle. So, it should only be
new employees that do not have statutory
training. So, for example, if somebody
was hired this month as a new social
worker, they wouldn’t at this point in
time have the statutory training.

As Mr. Ojah mentioned earlier, that’s
scheduled for October and at that point in
time, those new employees would be
loaded onto that. Also, existing or long-
term serving employees would have
received that training at some point in the
previous year, so if that training period
had expired, they would be expected to
go to the next refresher training, so they
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would attend the October training as
well. So that’s where we continue to push
people through the cycle of training.
Thank you.

Chairman: Thank you. Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. In the 2011 Auditor General’s
Report, it noted that... this is on training
again. Some community services workers
had not received their mandatory
training. What system, and you explained
it a bit, but what system is currently in
place to ensure that no community social
workers falls through the cracks and gets
this mandatory training. I assume it’s
mandatory for a reason. It is stressful job
and the more training a person has, the
better they can deal with stress in
whatever job they do.

Can you tell us exactly what’s in place to
make sure that all the social workers do
get the mandatory training in a timely
manner? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 will ask Mr. Arnold to
answer this, as there are some very
specific details in that. Thank you.

Chairman: Thank you. Mr. Arnold,
please proceed.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. There are a
number of processes that we put in place
to ensure that we are tracking and
capturing every social worker that is in
our territory, regardless of how long
they’ve been there. We have, in
headquarters, we will track this manually
through our Excel spreadsheet, for
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instance.

What | think, more importantly,
routinely, every other week, we have
teleconferences with our regional
managers and training and the
requirements of training, who needs to
attend training, is explicitly discussed
with our regional managers and they will
provide us reports as to who is in each
community, at what stage they are at with
respect to training, so that we have, |
guess, if you will, a check and balance
that we’re both directly communicating
with our regional managers as well as
then tracking them by use of a database
or Excel spreadsheet as well. Thank you,
Mr. Chairman.

Chairman: Thank you. The next name |
have on my list, Member from Baker
Lake, Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman. |
say ‘good morning’ to the people of
Nunavut.

First of all, I would like to ask on page 6,
number 16, in relation to the OAG report,
right at the bottom there, the last
paragraph. They said that they
understood that four communities have
no workers of that kind; has that situation
now changed? That is my first question.
Thank you, Mr. Chairman. (interpretation
ends)

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. |
will ask Mr. Ojah to respond to the
specifics of where the communities are at
this moment. Thank you.
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Chairman: Thank you. Mr. Ojah, please
proceed.

Mr. Ojah: Thank you, Mr. Chairman. |
thank the Member for the question. | am
pleased to report to you that, at the
present time, we do not have any
communities that have not had a social
worker present on the ground for over a
period of one year. We certainly are in
transition in a couple of communities in
that we are in the process of filling
positions. We endeavour under most
circumstances not to leave a community
without an active social worker. In those
cases, we would employ the services of a
casual social worker.

One of the things that we have to guard
against is becoming too complacent so
that we actively seek to move ahead with
permanency filling in situations where
there are casual workers.

At the present time, and just as | operate
from recall, | believe the only community
in the Baffin, for example, where we do
not have a social worker on the ground is
Grise Fiord and | believe the practice has
been to serve the Grise Fiord community
out of Resolute Bay.

We do have a support staff in the Grise
Fiord office who is in continuous contact
with the fulltime social worker in
Resolute Bay. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you, Mr. Chairman. With your
response you indicated that there are four
communities that have been without a
permanent community social service
worker for more than a year.
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Do | understand that there are a lot of
factors that contribute to some of the
communities not having any social
service workers? Thank you, Mr.
Chairman. (interpretation ends)

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Just to clarify for the member,
Mr. Ojah mentioned that the report had
mentioned that there had been a period of
time where there had been four
communities where there had not been a
social worker present for over a year. Mr.
Ojah stated that wasn’t the case now. We
don’t have that situation currently in the
territory.

What he did say is that we do have
communities where we are currently in
transition. | believe Gjoa Haven was one
mentioned previously. We’re in the
staffing process to fill that position as we
speak. Just to clarify. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you, Mr. Chairman. | will ask my
question in English. (interpretation ends)
Considering the fact that there were, as
noted in the auditor’s report, four
communities where they did not have
permanent social workers, which you
guys are working on, and at the same
time you have a number of vacancies
within the territory regarding social
workers; my question here is what
specific impediments are you seeing as
the department to fill in these vacancies
across the territory for social workers?
Thank you, Mr. Chairman.
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Chairman: Thank the member for that
question. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I would have to say that, while
| would agree that we do have
impediments to filling vacant positions
much like other government departments
and employers across the territory, we’re
dealing with a very competitive labour
market in which there are often skills
shortages. In some cases we have
situations where there are not at least
readily available individuals with the
requisite skills to apply and obtain that
position. That is a challenge that we deal
with and it’s a very similar challenge of
those of other occupation areas.

In terms of community specific issues, |
would say that housing is probably one of
the major contributing factors. If a
position is not advertised with housing,
that poses a problem. Or if it’s an issue of
the quality of the housing stock available
that’s another issue. Those types of issues
tie into retention issues as well. If
somebody feels that they are not in a
quality unit they may not want to stay in
that position for a long period of time.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you, Mr. Chairman. | used to be a
social worker in the Northwest
Territories government with levels such
as CSSWa and all of those levels. Are we
still using those different levels or are we
using a different system of classifying
employees? Thank you.

Chairman: Thank you. Mr. MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. To respond to the question we
do not have a level system for social
workers so that they are not rated in any
way according to perhaps complexity of
responsibilities.

Our social workers are what we would
refer to as generalists. Although | would
say that within the performance
evaluation process and within the salary
evaluation process when individuals are
hired we do recognize individuals with
perhaps higher levels of credentials,
higher levels of experience. Formally
speaking you wouldn’t see a position
referred to on an organizational chart as
Community Social Services worker one
or two or three. Thank you.

Chairman: Thank you for that response.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you, Mr. Chairman. | would like
to thank the government representative
for answering my question.

One of my colleagues asked a question
about the training aspects for the social
services workers. They were making
reference to the mandatory training that is
required. This was discussed today and
yesterday. Mandatory training is required
by all social service workers. We also
have to include the Inuit societal values
training.

During one of your responses, you
indicated that they go through the courts
when they’re going to be apprehending a
child. This request has to be in writing.

What kind of mandatory training is
required by the social service worker in
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this regard? Thank you, Mr. Chairman.

Chairman: Thank you to the member.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | would like to ask Mr. Ojah
to respond to that question.

Chairman: Thank you. Mr. Ojah, please
proceed.

Mr. Ojah: Thank you, Mr. Chairman and
| thank the member for the question. At
the present time. Mr. Chairman, may |
asked that the question be reissued?

Chairman; Mr. Mikkungwak

Mr. Mikkunwak: I’ll rephrase my
question (interpretation) I’m going to ask
it in English. (interpretation ends). The
line of questioning we’ve been doing and
the forthcoming answers makes it very
clear that statutory training is mandatory
for all social workers across Nunavut and
that’s a training set unto itself.

The other one that is now included for
social workers whether they are casual,
relief, or permanent social workers is
Inuit societal values which is now
another training set in order to perform
their duties.

As indicated earlier in a question from
one of my colleagues and the provided
answer is that there is another training set
provided to ensure that legal and proper
documentation is presented when
apprehending a child to court services.
When | look at those three, in my
opinion, they all have their own training
incentives. Is that a hierarchy or a
training module you are developing for
social workers as time passes in
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Nunavut?

Chairman: Thank you Mr. Mikkungwak.
Mr. Ojah, is that clarified for you?

Mr. Ojah: Yes thank you Mr. Chairman
and thank you again for the
reinterpretation from the member. As
we’ve indicated statutory training is
mandatory and is the point to which all
social workers must move in all
jurisdictions in Canada in order to
practise child protection work. One must
receive from the jurisdiction an
appointment and the status of an
appointment indicates, as | may have
mentioned yesterday, the level of
acceptable competence in order to deliver
effective and appropriate services to
consumers of those services.

As I indicated in Nunavut we have, upon
the advice of the Auditor General,
improved our core statutory training
program to include several key areas that
we believe are essential in preparing staff
to effectively deliver the services. The
Inuit societal values was certainly one
area of significance that was not
incorporated in the past and so over the
course of the last two years we have
drawn upon the advice and input of our
colleagues at Culture and Heritage and
upon elders in our communities to advise
us on how best we could embed Inuit
societal values into the heart of the
training manual. That is one of the eight
key pillars, as | mentioned earlier, that
are focused upon in the course of training
and moving staff to appointment. Some
of the others would be knowledge of
legislation, knowledge of policies and
procedures, legal training, and we did
touch upon this part which is a significant
part of a child protection worker’s role.
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We do spend a great deal of time in
working with staff, especially new staff,
in preparing for the legal process. We,
luckily, over the couple of years have
engaged the services of a well know legal
firm in the area of child welfare and they
have been assisting us greatly in the
preparation of court documents and in the
actual presentation to the court system in
assistance to the social workers. It’s both
an assist as well as a continuing training
emphasis. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Follow up to that, my question
would be is when we discuss training for
all social workers across the territory,
when we look at Nunavut Arctic College
Human Services training program and
when you look at that training program
I’m assuming that you guys have
consulted with Nunavut Arctic College to
meet the needs of social workers training
to be acceptable in the territory and to
provide that service. For individuals that
have taken that Human Services training
through Nunavut Arctic College; is that
meeting your needs as a department and
to fill in the vacancies that you currently
have in the territory? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr.
Mikkungwak. I believe you touched upon
that a little bit yesterday, but if you could
expand on that, Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question as
well from the member. As mentioned
yesterday, the most recent graduating
class from the Nunavut Arctic College
had nine individuals and four of those
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were hired by our department.

As with all Nunavut Arctic College
programs we support their programs and
their efforts to develop training and
education within the territory. For us, that
is preferable both for the students as well
as for ourselves to develop a local skilled
work force which is a better option in the
long run for a sustainable workforce for
the department than continually having to
recruit elsewhere and compete with other
provinces and territories for their workers
which is increasingly difficult, by the
way.

In terms of the overhaul or the renewal of
that program, we have been working with
Nunavut Arctic College as one of the
employers that graduates of that program
would be expected to receive or be
expected to link to. We have a stake in
ensuring that those individuals receive
the training that we need and that they
would need to be successful within our
organization.

There have been to date, | believe, two
committee meetings and a number of
phone calls where staff from our
department and others as well, such as
Justice | believe, have participated with
Nunavut Arctic College staff to redesign
that program to ensure that the individual
courses and the subject matter and the
competencies that students would take
and the competencies that they would be
expected to learn, that they would be
covered in the course material. So that
when they were hired by our department,
for example, they would have the skills
necessary to act as entry level individuals
starting their careers. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.
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Mr. Mikkungwak: Thank you, Mr.
Chairman. Thank you for the answers.
My question will now defer to the
Auditor General.

When we look at the level of training that
is possibly offered in the territory and
which is offered in the territory for social
workers here in Nunavut, and Nunavut
being very unique in social service
delivery; my question now to the Auditor
General would be when you have listened
to all the responses in the line of
questioning regarding training for social
workers across the territory, is what
would you consider best practice
standards and scope of practice within
Nunavut and would you consider that a
certified level of training? If they do pass
all the training, would you consider that
to be an accredited and certified service?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Assistant Auditor General
of Canada Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Those questions are never
easy. We are not an accrediting
organization. We don’t have the expertise
or the capacity to decide what makes up a
certified social worker. I think that that’s
the department’s job and they can
certainly look at what other requirements
there are in Canada, and perhaps
elsewhere.

So, that’s their job. Our job as auditors is
to look at what they are supposed to be
doing in terms of training and determine
whether they have done it or not. I’'m just
not quite sure where the question and
answer went. There were several
guestions on whether or not management
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knows that everyone who is supposed to
receive mandatory training has actually
received it in a timely fashion.

I just want to, perhaps draw Members’
attention to paragraph 34 in our report.
Certainly, when we did our audit, we
were not able to assess whether or not the
training had been achieved in a timely
fashion. Not only that, we were provided
with a list of people who had received
training, but we weren’t able to determine
whether or not everyone, all of the social
workers, had received the training. So we
weren’t 100% certain in terms of whether
everyone had received the training.

To come back to the question, we’re not a
certified body. But it should be clear
within the territory of what the rules are,
and then as auditors we would determine
whether or not those rules were followed.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Campbell.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman and thank the Assistant
Auditor General for his response. 1 will
ask the government now, again, the
department; when we look at best
practice standards in the department to
provide quality services to the children of
Nunavut and to families in Nunavut.

Have you reviewed the workload
standards for social workers across the
territory? Have you also looked at other
jurisdictions in Canada? Any models...
do we have an established best practice
model now within the territory? Thank
you, Mr. Chairman.

Chairman: | thank the Member. Mr.
MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. In
terms of best practices or standards, it’s a
really good question. Nunavut currently
doesn’t have an organization similar to
what you would see in Ontario, for
example a college of social work or an
association of social work. So there’s not
an outside government regulatory body
overseeing social work practice within
the territory.

So, the Office of the Auditor General was
very correct when he stated that it’s really
up to the department to make
determinations about what our
satisfactory standards for practice.

In the case of Nunavut, in terms of
practice standards, we have looked at
other jurisdictions, as we always do. In
fact, our department participated in a
social work meeting in Calgary not a
week ago and discussed issues similar to
these at that meeting. It was interesting,
particularly for me, without having a
background in that area, to learn that
other jurisdictions are struggling with
these same types of questions. How do
you define issues such as a terminology
like neglect, for example. So, having
these standards is very important for us
and that’s something that was made very
clear in the audit.

| think going forward, we have to
struggle with a means of analyzing our
work, the type of work that our
employees do, and coming up with
acceptable caseload standards, for
example.

So, to answer your question, I think
there’s a lot of work that needs to be
done in that area. Yes, we have looked at
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what other jurisdictions are doing. Thank
you.

Chaurman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman.
(interpretation ends) So, currently, if we
don’t have best practice standards in the
territory, whose standards are we
adapting to right now? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Just a moment please.

Thank you and sorry for the interruption.
| just wanted to make sure | was clear.
We follow the Northwest Territories’
standards currently. But | want to be clear
that there is no golden standard per se.
other jurisdictions do struggle with some
of these questions as well. But in terms of
our practice we follow the Northwest
Territories. Thank you.

Chairman: Thank you. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. How best can | say this?
When we look at best practice standards
and if we’re going to provide quality
service to the people of Nunavut | think
we should as a territory have established
a best practice standard considering the
fact, as you will recall yesterday and with
the responses that I’'m receiving this
morning, that right now we are using best
practice standards from the NWT. In
some of your documentation as noted
yesterday, one of my colleagues had
asked about the United Kingdom
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government and then way on top of that,
earlier 1 did ask questions about a
training model for all staff across the
territory one of which includes and in my
opinion is a positive movement, Inuit
societal values.

On top of that you will also have to
consider supplemental training for
additional issues that do surface for
families in the territory whether it be
physical abuse as my colleague indicated
yesterday, or suicide. There are a lot of
issues in addition. When do we foresee, if
I may ask, when do we foresee possibly a
set of best practice standards within the
territory? Thank you, Mr. Chairman.

Chairman: I think that is a very good
question from the Member from Baker
Lake. This has been ongoing since 2011,
the initial report. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | agree that is a wonderful
question. 1 think the lack of a benchmark
or a clear definition of standards has been
identified. | did want to clarify a little bit
that we do attempt to work within some
sort of frame of reference when it comes
to social work practice in the territory.
Information comes into the department
from organizations like the Child Welfare
League of Canada, staff conduct research,
they talk to other provincial and
territorial jurisdictions about practice and
of course there is also administrative data
and information that works its way
through the system.

There are decisions made about
programming and service delivery with
that operating within the background.
That’s a bit of a context piece there.

To get to the very specifics or the heart of
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your question, the recommendations
made by the Auditor General, we’ve
accepted those as I’ve mentioned before.
Within our action plan we are committing
to making sure that the items that we
have agreed on in our plans will be
completed by the end of 2015.

When it comes to, for example, work
load standards, we want to make sure that
we have a working definition of an
acceptable standard of work load for a
community social services worker
working in Nunavut.

To provide an example of that, we will be
looking at what other jurisdictions have
done and how they have grappled with
workload issues. We will be comparing
that with the reality of social work in
Nunavut and including things like the
scope of practice that our workers have
which is wider than workers in most
other jurisdictions. Then we’ll try to set a
realistic benchmark from which to work.

Our hope is that once we have that, it will
be something that we can use as a tool to
guide decisions about programs, but to
guide our Minister and our department on
decisions such as “It is now the time to
request a new position for a community
or a new supervisor” because those
workloads are evidently too high for that
community or that region, for example.

| hope that gets to the heart of your
question. Thank you.

Chairman: Thank you, Mr. MacDonald.
Just to take that a little step farther, |
realize that it is on your current action
plan, but it was also on the last action
plan from 2011 and it actually had a
completion date of March 2013, so | just
wanted to remind the department that we

ASGL™PE QPPNPPLLENJS
ACnANT TGP NI, Codd PS>
<*aPNPy oo Ao CHa<®I¢ 2015-
"Y<L,

Acn<ENYC AS 5 A HPC ShoN I+ PNNYo®
Acno<deag®M®* 0t 0a @I <sepb//LSbeCSeC.

Cbd<l AP*NC oa.c>NC Shose
Acn<bsbeCL*LC SPIrsPPLLENJC
Aocnotle CLbdd A< AcDJNe Sbos
Ac®d/Sbn<sbL*LC 4PN o oa cN<WUNa®
Acn<sb®o®h 5HLC ClLo 0a 2T Aocnet,

APLcPNJ dDP%aSadeCDC LcbeCsoNe,
Cea Mo™C, <L AS%ba AU Aocnnbde,
22/GNdbSodeDJC [do /DL C bLADNI™®

oCre AJLLEC oa D IC AchD>osbsedre,

CRRBA dA®INCE PBL LS. Sdyeal™®.

AP/RXPCSe (ONNNUO): Sdvy2al™®, MC LC ot
Coa A2*UDNbo<dS¥d o nd. Ace La

> P<IPNEYe o C <Sa PN*LGEO%® Pyl
20117 A>ceCP<sbSosed L&Y 2013-T
ASba ASCDYYn<ISbe Do/, CAL*a
D>sbse/Lc D>/ LLC ASbANCNLLIAQ DL
A ab, Cod< <t ] oP
Acn<dnNdbeoSodcSenNd Cbd<do

AR <onbd abYeIdnagd®CoC,

38




will be looking at this a lot closer and we
will be following the progress very
closely.

The next name | have on my list is Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. Good morning. Earlier when
Mr. Mikkungwak was asking questions,
one of the responses from Mr.
MacDonald was that one of the
challenges or barriers in retaining staff in
the communities was the lack of housing.

Prior to that, Mr. Ojah stated that we
have a social worker on the ground in all
communities except Grise Fiord. I'm
wondering if you can clarify how many
communities’ social workers are affected
throughout Nunavut because of the lack
of adequate housing in the communities.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I can’t give you a specific
number of how many social workers at
the moment are affected by housing
issues, but I can tell you that staff report
to us on a regular basis about issues
through the supervisors, of course. | can
tell you that oftentimes when we have a
vacant, indeterminate social worker
position, for example, we resort to having
to hire a casual to fill that role on a
temporary basis. Some of these
individuals can become long-term
casuals.

Now, as the Member may be aware, it’s
very difficult to secure housing for
casuals because they’re not an
indeterminate employee. The department
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does not have the opportunity to request
housing for that position when it’s going
to staffing because it’s supposed to be a

temporary arrangement.

In many cases when we have an inability
to identify a suitable candidate for a
permanent position, we get into a
situation which is, in some ways, a bit of
a vicious circle in that we bring in a
casual to fill the role to ensure that some
level of service is being given to the
community, but then we do not have
housing for that individual.

| can tell you that we have been working
with other departments and agencies to
try to ensure that the new Department of
Family Services has adequate housing for
not only our indeterminate social workers
but the casual employees whom we hire
on a temporary basis.

To give you a concrete example, it would
be to have a memorandum of
understanding with the Nunavut Housing
Corporation where they would be able to
lease housing space in a community on
our behalf and then we would have that
available for our casual employees. |
hope that answers your question. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. | thank Mr. MacDonald for his
answer. Along the same lines, in your
talks with the Nunavut Housing
Corporation about the housing needs for
your department, have you stated to the
housing corporation exactly how many
units you need throughout the territory to
fill those positions? Thank you.
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Chairman: Thank you, Mr. Rumbolt.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To be perfectly honest with
you, at this point in time, we have only
begun having exploratory conversations
with the housing corporation. I, myself,
have had a discussion with officials at the
corporation.

We haven’t had a chance to set up a
meeting where we begin going through
the particulars of the MOU, but they have
advised us that that would be the process
that we would need to follow. We’re
committed to working with them as part
of the action plan to make sure that we
have an agreement in place for them to
secure housing for our employees. Thank
you.

Chairman: Thank you. Mr. Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. In part of your action plan,
have any timelines come up of how long
before you can actually see construction
of staff housing in communities? Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. We would not have, within
our action plan or timelines have mention
of construction programs. That would be
beyond the scope of our department’s
mandate. We would leave that to the
housing corporation, for example, or
perhaps Community and Government
Services.

What we would do is commit to having
or working on having better housing
available through various means, which
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may not mean new construction projects,
of course. It may mean securing leased
units in the existing units in a community
that would be available for our
department, just as an example. Thank
you.

Chairman: Thank you. Mr. Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. Another challenge that was
stated for recruitment and staffing of
social workers in our communities was
the lack of adequate office space. |
wonder if the department can update us
today on how widespread a problem the
lack of office space in our communities is
at the moment. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Rumbolt.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Once again thank you for the
good question. Currently, the department
has assessed our office space across the
territory and we’ve had a number of
locations where we feel we would prefer
to have better space available for our
employees.

At the moment, ourselves, like other
departments, are awaiting the Department
of Community and Government Services’
office space study to be completed across
the territory. Once we get a chance to
look at that in relation to the offices in
which our department is using, there will
be some decisions made about whether
movements have to occur or renovations
will have to occur.

At this point in time, we’re not ready to
move forward on that until we have a
better, big-picture understanding of what
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office space conditions look like and
what employees are telling that group
that is conducting the survey. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. Has Community and
Government Services stated when this
office space study would be completed?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’m not in a position to speak
on behalf of another department. | do
believe that it is nearing completion, but
I’m not aware of the specific date of that.
Thank you.

Chairman: Thank you and
understandable. The next name | have on
my list is Mr. Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Good morning, Nunavummiut. We heard
talk of letters of authority this morning. |
just want clarification. Is that letter of
authority being used just to fill in
positions or just to continue the
positions? That’s my first question, Mr.
Chairman.

Chairman: Thank you, Mr. Akoak. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. If I understand your question
correctly, the letter of authority is used to
fill a vacancy with somebody who has
perhaps not all of the requirements for the
position, but who has been deemed
capable of performing functions under
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supervision and to the level satisfied by
the director of family services.

If I do understand your question, | do not
believe that it’s there to extend, but it’s a
mechanism to get somebody into a
position not to extend them indefinitely,
if I understand you correctly. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Please correct me if I'm off line, Mr.
Chairman. This would be a question
about salary. How is it determined... ?
We talk about training. Some of them
have some training, not to their full
capability. Is it determined by training or
determined by how long they have been
at work at their job? Thank you, Mr.
Chairman.

Chairman: I understand where you’re
going with this. 1 will allow the question,
obviously. It’s not looking for salary
numbers, but if there are different
categories of salary levels at different
skill sets. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. This is another area where |
certainly wouldn’t profess to be an
expert. The Department of Finance’s job
evaluation and staffing unit would be
group that would rate a position in terms
of the skills, knowledge, and education,
etcetera, and they would be the ones
providing a rating on how much salary an
individual should be getting when a letter
of offer was given to them.

| can tell you from a purely Department
of Family Services perspective what we
look at. We want to see individuals with
the credentials required for that role
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because that’s a safe and consistent
measure or evaluation tool for us to
ensure that the individual has gone
through the training, courses, and
programs necessary to be able to fill that
role.

Of course, as with any hiring competition
process, there would be some provision
for experience. Really, it’s the education
and experience that are critical factors for
us and | do know that they impact on
salary, but I’'m not in a position to speak
about the mechanisms of how the
government applies that to staffing or to
hiring. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. 1 just have a couple of more
questions.

You spoke about casual employment and
you have a number of positions or a
number of social workers that are in that
position. You stated that some of these
casual people working in these kinds of
situations where they’re casual have been
in that situation for a long time.

Why do you have casual employment,
especially the long-term? If somebody is
qualified to be in a position at a casual
level, why don’t you appoint these casual
positions so that they could get housing
and maybe we could have a less turnover
rate? Thank you, Mr. Chairman.

Chairman: Excellent question. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | thank the Member for the
question. Currently, we have 18 casual
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social services workers or, | think, in
general, frontline employees. That makes
about 30 percent of the total, which |
think is high, admittedly.

When we talk about why we have
casuals, there could be a number of
reasons for that. Casual, as you say, is
ideally a temporary arrangement, but that
doesn’t always end up being the case,
particularly in a frontline occupation such
as social worker. In some cases, we have
casuals because we have to recruit to get
somebody to come to a community on a
temporary basis because there’s nobody
currently at least identifiable to us in the
territory that might have that skill set. It’s
kind of a labour supply issue.

In other situations, and | could tell you
that I’ve had this myself just recently is
that there are individuals who actually
want to work on a casual basis. That
surprised me, to be honest with you, but
there are because they want to have that
flexibility. There are a few different
factors as to why casuals are employed.

Our position is that in the long term, we
want to have indeterminate, stable, local
employees so that we can depend on that
workforce and that, perhaps more
importantly, those individuals will have
local knowledge, knowledge of their
community, of their clientele and Inuit
societal values as well.

That’s where we want to go and that
touches on many of the discussions
around Nunavut Arctic College training,
linkages between them and our
department. That’s sort of the medium- to
long-term aspect of the action plan
dealing with the casual shortage and so
on. Thank you.
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Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. | think you might have it
somewhere, but can you just clarify again
today how many casual positions are
beneficiary and non-beneficiary and how
many [indeterminate positions] are non-
beneficiary or beneficiary? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Just to clarify, just the casuals or all
social workers across the... ?

Ms. Angnakak: Thank you, Mr.
Chairman. | want to know about casuals.
Thank you, Mr... .

Chairman: Thank you for clarifying that.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I apologize. | do not have the
number specifically for casuals. | do have
the number for social workers as a whole.
| can give you that, but I can also commit
to getting that number to you so that you
can take a look at it.

Currently, our numbers are we have 14
beneficiaries, which is 23 percent, and we
have 46, or 77 percent, of non-
beneficiaries at the frontline level. As |
said, we do not have the numbers broken
out for casuals or indeterminate, but we
can get that for you. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. | know I did say | might have
only two questions, but | do have another
one.
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What are you doing in the communities
to attract local people to become social
workers? If you don’t offer housing
because you want to keep them at a
casual position, | can see, you know,
you’re going to get more of a turnover
rate. If you only hire from the south and
bring people up, you’re going to get a
high turnover rate because most people
from Toronto or whatever don’t often
stay for the long term.

What measures are you doing right now?
Not like next year or in two years, what
are you doing now to get that level of
workforce that we’re looking for? Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question.
It’s a very good question and one that, in
my normal capacity as director of career
development, 1 would be happy to
answer.

As you identify, we do have a bit of a
communication issue in Nunavut with
respect to occupations and opportunities,
I would say. What you don’t see is a very
clear messaging to the public and to
schools and to families about what
occupations or job opportunities there are
out there.

In many jurisdictions, if not all, there is
something called labour market
information, which really is, on one hand,
data gathered on occupational supply and
occupational demand, for example, how
many graduates from secondary school,
how many graduates from programs at
post-secondary education institutions,
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how many temporary foreign workers
and immigrants, for example. That tells

you your supply.

On the demand side, of course, it’s what
are employers telling us their
occupational needs are in the short,
medium, and long term? So that data
piece is really not clear in Nunavut, and
then of course, when you have that data,
you can take it and develop information
for the public.

One of the things that we see that there’s
a real demand for is clear information to
go to schools and to communities about
“These are the occupations that are going
to be in need in the short, medium, and
long term in the territory.” Of course, as a
department and as a government, we can
feed into that labour market information
by identifying where the vacancies are
now and what occupations and how we
anticipate those vacancies to play out
over the next number of years.

When you have that information, you can
share it with the public and that’s
something that our department is actually
working on right now. We have
developed the capacity with new staff to
begin researching that information and
making the tools that would be accessible
for the public on that. I know it’s a bit of
a departure from this hearing per se, but
it’s something that actually this
department is working on, on behalf of
the government. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. | know everybody wants to go
on a break, but I would like to
recommend that one of the things that the
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department could do is to really look at
their casual employment and if there are
any beneficiaries there who are qualified
to be in a casual position, you should
direct appoint them. That will increase
your numbers of indeterminate Inuit
working in their own communities.
That’s one of the first things, | think, you
can do.

It’s fine and dandy to have all the stats
about the market labour and all that, but
when it really comes down to
communities, it’s about talking with
people and getting them interested in the
positions face to face. Thank you, Mr.
Chairman. That’s it.

Chairman: Thank you, Ms. Angnakak.
It’s more of a statement and the
department does have letters of
authorization powers in their hand. I will
leave it at that. We will take a 15-minute

break and we will come back. Thank you.

>>Committee recessed at 10:25 and
resumed at 10:43

Chairman: | would like to welcome
everyone back. | have no more names on
my list. | just have a follow-up question
for the department. Earlier, Mr. Ojah had
mentioned that there are seven criteria of
competency levels for employment for
social workers. | guess my initial
question would be: are these academic
criteria or maybe if he could list out the
seven criteria, it may help me with my
next question. Thank you. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will ask Mr. Ojah to expand
on those criteria for you. Thank you.

Chairman: Thank you. Mr. Ojah, please.
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DYy (OLANJO): Sdb*al®, AbY<RPCSe, CAL Ced<d

Mr. Ojah: Thank you, Mr. Chairman. 7-%JSAC SO>ALYDNES CRBLC. CAL
The seven areas of required competency | Aocns*J®ISSo<ss0 CAL L*a
for this presentation as an appointed APLECCCH PO LD Lo, Sb>J*a GLeCE D¢
social worker, I have not got a copy of CAd<, DA SDPALEDNAEE 7-URAC La.
that document and we would be more AL CaoPb SBACHT 5™IC,
than happy to make that available to the
Committee. _

P/<do DGLSbOU®IAC Aba ALY
It’s a combination of both functional as oo™l AcnrboG7%d"od oC*PNoTC
well as academic requirements. It focuses | L2 NJZBCa e BIRSGe
upon preparing the individual staff for | ">N°NPLLC® ILCD™ CASID

hands-on practice in the community. It | Acl7PPTOTRAS AoAS BPDSCHITDC
covers the heart of the entire exercise. It | A9 0055 oCePA YT GPCHLMC

focuses upon the integration of Inuit ADAS, APAATERCPLMLC,
societal values into the nature of the work | A7 MA'S7B*LALC 0CSa5%0.
we do and strategies as to how we must
incorporate that into the services that we

deliver to the community. Al 5> Ac PoBBCB < Codd LeLA

A®H®IANG® 0f ba CI LcLAS
SHO>ALYDSOCH>NAHTYAS, SboADbG L
CLed< oC%b, GCD>Y=asL*ULC, Ace ¥ Y%be.

In addition to that, there are sections, just
by memory, on legal processes, a section
on prevailing legislation, and so on, but
we would be happy to provide an actual
copy of the competencies to the
Committee. Thank you, Mr. Chairman.
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Chairman: Thank you. I look forward to | - ppoqee<oc CAL AAADe-PLeA S

receiving that list. I guess my next Cea ANNP<5J ALLSH @ _a P<¥ea <D D%,
question then and without that list, it may | ¢ b, ¢ qARDA®Q be PS5, C LeCof,
be a little bit challenging for Mr. Ojah to AaD><C CLbdd a Ha *MAC SN LY
answer this, but I’ll ask it anyway. QA SPYBULIE? 2o abd<d Acn<CCsIC,
Forgive me, Mr. MacDonald, | will direct | A on rodeac, AruseCBNea b A CALAC®
it directly to Mr. Ojah. What are some of | pgp sbD>ALLD>Cc AN<ES BSbD>ZA Sehs_5NC.
the most common competency levels that | sb= 54 o€ NP<<=<dLbS*L, CLbd<d ADAS
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staff coming to the department and
generally looking at staff coming from
the south would be improving their
understanding or gaining a beginning of
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understanding of Inuit societal values, of
customs, and of kinships that relate to the
work and the families that we address.

The lack in that key area, I think, would
be understanding the legislation that we
operate under, the Nunavut Child and
Family Services Act, and especially the
most recent amendments that moved that
legislation along in a more positive path
and focused very strongly on the rights of
parents.

We have, certainly in the past, been seen
as, perhaps, being very arbitrary in the
work we do, but the legislative and the
court work that we do is the foundation
critical to the services that we offer.
Thank you, Mr. Chairman.

Chairman: Thank you very much for
that response, Mr. Ojah. My final
question on this topic is: have some of
those challenges or the capacities that are
lacking been communicated with
Nunavut Arctic College to help them
develop curriculum to achieve higher
levels of success for the graduates into
stepping into the workplace under the full
capacity? Mr. MacDonald, if you could
answer that one.

Mr. MacDonald: Thank you, Mr.
Chairman. To answer the question, yes,
there have been discussions, as | had
mentioned previously, between our
department and particularly child and
family services officials with officials
from Nunavut Arctic College on the
redesign of that program.

Nunavut Arctic College is embarking on
a process of ensuring that the programs

are outcomes-based so that the outcomes
from a course or from the entire program
as a whole align with what employers, in
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this case us, require of individuals in
terms of skills, knowledge, and abilities.
There has been some alignment there and
that’s really where we want to keep
moving in that direction. Thank you.

Chairman: Thank you, Mr. MacDonald.
| thought that 1 would give you an
opportunity to put your career
development hat back on.

At this time, | have no other names on
my list for that section. | would like to
move along to the compliance with key
solutions, paragraphs 39 through 50. Do |
have any names? I’ll give everyone just a
moment to get their notes in order.

As there are no names on my list, maybe
I’ll start the ball rolling a little bit. I have
a couple of questions and it’s relating to a
partial comment from Mr. Ojah, but this
is, | think, a more appropriate section.
When it talks about recognizing some of
the shortfalls for client management files,
the department stated in 2011 that all the
files were up to date. | believe that this
review of the original audit proved
otherwise.

Maybe the department could kind of
describe a little bit further on what some
of these barriers are to keeping these
client files up to date, maybe it may help
me with my next question. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. When that update was issued,
| think that the department at that time
was being truthful in that they felt that
their client files were, at that time,
updated, but as you indicated, there can
be issues over time, particularly with
employee turnover, lack of an IT system,
all of these things that we discussed at
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some length. | think that in the interim, in
some cases, to be honest, we have slipped
and fallen a bit backwards in some of that
regard. To be perfectly frank, I think
that’s the explanation that I would give
you. Thank you.

Chairman: Thank you, Mr. MacDonald.
What are you doing right now, today, to
alleviate some of those challenges? Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. As of the moment, what we
have tried to do is ensure that particularly
our supervisors have an understanding of
what a case file should look like, what
information it should contain, and how to
maintain that file. That’s, I think,
probably one of the key efforts or focus
of efforts for the department at this point
in time. [ know that you’re focusing on
right just now.

In terms of the action plan, we’re looking
at developing more training specifically
on this area and also incorporating more
internal auditing capacity to be able to go
and to direct our supervisors, when they
do the community visits or when they
review files, that they’re actually
checking to make sure that all of the
contents and the necessary information is
there. Thank you.

Chairman: Thank you, Mr. MacDonald.
I do have a couple of other questions, but
out of respect for my fellow Committee
Members, | do have a name on my list.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I would like to speak a little
bit about out-of-territory care facilities. |
think that you promised to get back to us
yesterday on the $10 million. I'm
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thinking that some of that $10 million
will probably be used by out-of-territory
care facilities. I’'m wondering: how many
contract services do we have with
outside-Nunavut entities that provide this
kind of service? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to thank the
Member for the question. | will ask Mr.
Arnold to respond to that question so that
you can have a bit more detail on that.
Thank you.

Chairman: Thank you. With a little bit
more detail, Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question from the
Member. We presently have 64 contracts,
therefore, 64 children and youth in
placement outside of territory. Thank
you.

Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that answer.
Can the department tell us where these
facilities are located? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Currently, we have contracts
with facilities in Ontario, Manitoba,
Alberta, and a number of southern
jurisdictions. We can certainly provide
some more detailed information about
those jurisdictions or those locations at a
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later date if you would like that. Thank
you.

Chairman: I believe I can speak for the
Member and say that we would like that.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Am | correct to assume that
the issue I brought up in the House last
spring regarding the group home here,
the closure of the group home, and the
children were sent down south
somewhere, out of the 64 contracts,
would they be part of these contracts or is
this something different? Thank you, Mr.
Chairman.

Chairman: Thank you to the Member.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will ask Mr. Arnold to
respond to this question so that the
necessary detail can be provided. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Arnold.

Mr. Arnold: The answer would be yes
for those who were previously in the
group home who went south. They would
be part of that 64. Thank you.

Chairman: Thank you for that response.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Now, at the time when we
were discussing this in the House, the
department stated that it was a $9.5
million and something, almost $10
million was sent out of territory to these
facilities. Now I know that they’re the
same group of children. I would assume
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that the $10 million that | referred to
yesterday is used to contract these out-of-
territory care facilities. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question. |
think that the $10 million, if | remember
correctly, that was referred to yesterday
was actually $10 million for
administrative funds. We have another
amount of funds for out-of-territory care,
for example. | just want to be clear that |
don’t think that’s the number, so it would
be a different amount of money, a
different budget. Thank you.

Chairman: Thank you for that
clarification. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for clarifying that.
In the auditor’s report, it stated that these
out-of-territorial facilities weren’t always
assessed to make sure that the way that
they run their facility is up to standard,
that they have all the proper measures in
place, and that the department wasn’t
really doing a good job in making sure
and in doing these assessments and
analysis. I’'m wondering now: has this
changed and, if so, how many times do
you go to these facilities to ensure that
the standards are up to par? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I can certainly provide some
information about that. What the
department has done is embarked on a
fairly extensive effort to review all of the
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facilities where we would have children
in care. That process is almost complete.

We have actually had staff in person go
to those facilities and conduct a thorough
review of the facility to make sure that it
is within acceptable standards. That
process is almost complete and we’re
committed to making sure that any
facility that we are utilizing continue to
have an oversight process where we
continue to check on that periodically.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for the answer, but
it leads me to my next question. When
you say, though, “where we plan on,”
when you have some policies or
procedures put in place right now to
ensure that that actually happens, it’s not
something that you’re just thinking about
doing? Thank you, Mr. Chairman.

Chairman: Enjoying that question. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks again for the question.
In terms of procedures currently, 1 will
ask Mr. Arnold to answer that question
and there are some procedures in place.
Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. The
procedures would call for us to see
facilities placed out of territory on an

annual basis, so at least one visit per year.

Thank you.
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Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Clarification: is that procedure
in place right now, you’re using that right
now? My follow-up question would be:
do you do spot visits or is it something
that you pre-arrange? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To the first portion of your
question, that procedure is in place right
now. Ongoing, we have instituted that.
Part of the issue was we were initially,
over the course of the last year, playing a
bit of a catch-up game making sure that
we had conducted an up-to-date visit of
every facility.

To answer the second portion of your
question, which | believe was spot
checks, we have some scheduled, but
there were instances where spot checks
were conducted where staff would go and
visit a facility, and | know of one in
particular, in Ontario, for example, where
that was done. Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Can the department tell us
how many spot checks they did on
facilities out of territory? Thank you, Mr.
Chairman.

Chairman: Thank you. Do you have a
time parameter or just in general? Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Since 2011. Thank you, Mr.
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Chairman.
Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I don’t have a definitive
answer on that. I don’t have that
information with me right now. We have
to investigate to see what was done over
the course of the timeframe between
2011 and the current review. Thank you.

Chairman: Is that a commitment to
provide that information, Mr.
MacDonald?

Mr. MacDonald: Yes, Mr. Chairman.
Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’'m going to go on a little bit.
| want to talk about visitations, but more
so on a child’s living arrangements
whereas the community social worker is
required to meet privately with the child
every four to six weeks to maintain
proper documentation. I’'m wondering: is
the family always aware that a visit is
going to be taking place or are there spot
checks on foster homes as well? Thank
you, Mr. Chairman.

Chairman: Spot checks is the new word
of the day. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will ask Mr. Arnold to
respond to that question on my behalf.
Thank you.

Chairman: Thank you. Mr. Arnold.
Mr. Arnold: Perhaps if | could just

clarify the question. Is it spot checks for
those children placed in foster homes or
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in family homes? Thank you.

Chairman: | believe the question was

foster homes, but I think family homes
would also be appreciated as an overall
answer. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman. |
guess | want to be careful when | use the
word spot check. I think it certainly
depends on the situation. If we get reason
to believe that there is a situation where
there is immediate risk, then we will
respond immediately, whether that child
is in a foster home, a facility, or a family
home.

I think it’s our practice where possible,
though, when we’re working with
families and foster homes that we arrange
times to meet with them, that we
coordinate visits so that they are
confirmed. It’s obviously an opportunity
to develop trust and build trust, but given
the nature of our work, there will be
situations where we go unannounced.
Thank you.

Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I think I would like to look at
the regular visitations as well. I know
some people who foster children here in
Igaluit. One of the common comments
that are made is that nobody ever comes
from the department to ever go and see if
they have moved house, yet nobody has
gone to see to make sure that the new
house is adequate for the children whom
they are fostering.

In fact, they’re the ones who call the
department and say, “By the way, we
have moved.” When I see this and hear
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what you’re supposed to be doing and
then | know that on the other side,
personally when | know people who
foster children, there’s disconnect there.
What are you doing to address that?

Obviously, the visitations are not always
happening the way they should be and 1
know about Iqaluit. I guess I’'m referring
to it here, but if it’s happening here, 'm
sure that there’s a possibility of it
happening elsewhere. What are you
doing to address that issue? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. In terms of visitations, it ties
in some respects back to internal capacity
issues, which we discussed already
during the hearing. For this current year,
what we’ve done is we’ve developed a
business case, specific to lgaluit, for
example, to seek additional positions to
minimize the amount of workload that’s
expected on those individuals so that they
can have more time to be able to spend to
devote to those other critical components
of a job. So that’s our intent, to address
the issue in that respect.

Of course, we recognize that it’s more
than just having more social workers, it’s
also having timelines in place as well. So,
we’re doing some review of that as well
to make sure that as we have these case
standards and workload standards that we
are talking about, that there are
expectations that go along with those as
well.

In many respects, it’s a supervisory issue.
We need strong supervisors to be
reminding employees and following up
with them to conduct these other aspects
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of their function. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Can | ask the department, and
| thank you for your answer, but it leads
me to ask; when do you think you are
going to have that in place? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To specifically respond, |
guess | would seek clarification on what
in place? New positions or processes or
both? | assume both, probably, would be
good? Sure.

Well, we will be submitting the business
case for this cycle. We are hopeful that
we have made a sound case forward that
will make the case possible for more
positions to be in Igaluit, for example. Of
all of our caseload numbers for
employees, their numbers are through the
roof. They are quite high, as you are
likely aware of.

So, we see that as an urgent or critical
need. So, while I can’t commit to that
being approved, | can commit that that
case has been completed and we are
submitting it in this cycle this month. So,
that’s a partial answer.

When it comes to the supervisory
responsibilities, we’re working on that
already. We’ve asked staff at all levels to
put a priority on making sure that you’re
following up with your subordinates to
make sure that they are doing these other
aspects of the job. That’s something that
we are already responding to, in part
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because of the recommendations of this
audit. Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. My next question or couple
questions | would like to ask is about
fostering. Does the department have a
limit on how many children a family can
foster? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will ask Mr. Ojah to answer
that question.

Chairman: Thank you. Mr. Ojah, if you
could respond.

Mr. Ojah: Thank you, Mr. Chairman. I
thank the Member for the question. By
policy, the maximum number of children
who should be in a foster home, an
approved foster home, is four. Certainly
there are provisions that relate to children
who are infants or are under the age of
two, which reduces that number from
four. The maximum number, as per
policy, is four children per foster home.
Thank you for the question.

Chairman: | thank you for the response.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I thank you for your answer. |
wonder, then, if I apply to be a foster
parent, we have big families in Nunavut,
and | have eight children, or five, or
whatever, does that make a difference in
the limit that you’ve set in your policy?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. Sorry about that. I will ask
Mr. Ojah to continue to respond to the
line of questioning.

Chairman: Thank you. Mr. Ojah.

Mr. Ojah: Thank you, Mr. Chairman.
That information is simply very valuable
and is taking into account when we do
our assessment of foster homes in terms
of capacity, in terms of preferences.
Certainly, the size of the family, the
condition of the infrastructure, for
example the number of bedrooms, the
overall facility, and these factors are all
taken into account to ensure the safety
and wellbeing of children who we place
in their care. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that answer. |
wonder at times have you exceeded that
limit because you don’t have enough
foster care parents to take in the children.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will once again ask Mr. Ojah
to respond. Thank you.

Chairman: Thank you. Mr. Ojah.

Mr. Ojah: Thank you for the question,
Mr. Chairman. We have in fact had
situations where unfortunately we’ve had
to exceed the number of children placed
in a foster home. But | must say in so
doing we certainly look at the other
factors that would relate to the safe
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conduct and supervision of those children
and we also do the best we can to limit
the extent and timeframes with regard to
which those placements are maintained.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for your answer. |
think it’s no secret that especially in
Igaluit anyhow we have a real shortage of
foster homes. In fact, the department |
think ran a campaign to try and attract
more people to become foster parents last
year. I’'m wondering how often do you
exceed the limit here in Igaluit due to that
fact? Thank you, Mr. Chairman.

Chairman: Thank you for that question.
| realize it is community specific but |
would appreciate an answer on that
please, Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Once again I’ll ask Mr. Ojah
to respond.

Chairman: Thank you. Mr. Ojah.

Mr. Ojah: Thank you, Mr. Chairman.
Thank the member for the question. |
would suggest that that is an exception
rather than the rule. At the present time
throughout the territory we have
approximately 230 registered foster
homes. Certainly as you know the
majority of these are in lgaluit because
the majority of children being served are
in lgaluit.

| do acknowledge as well that over the
past couple of years we have in fact made
efforts to improve and step up on our
recruiting requirements. We are, indeed,
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periodically short of appropriate spaces
and this quite often is based on the fact
that we do look at the best match in
placement of children based on their
needs and based on their situations.

Mr. Chairman, as you probably know,
when we place children in care in lgaluit
and throughout the territory our first
preference is looking at kinship, at
extended family placements to ensure
that children are safe and well cared for.

We will certainly upon the
recommendation of the Auditor General,
we will need to revisit and reinitiate some
very stringent approaches to recruitment,
not only in lgaluit, but in the other
communities throughout Nunavut.
Certainly developing new and perhaps
reinvigorated strategies that may
encourage community responsibility in
assisting us in this endeavour. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’d like to, you know, talking
about the recruitment of potential foster
families, when reading the report | noted
in here it talks about criminal record
checks and maybe that they’re not always
being done. I find that quite alarming that
criminal record checks weren’t always
done on a regular basis. I’'m hoping that
you can inform us today that this has
indeed changed. Thank you, Mr.
Chairman.

Chairman: | thank the Member for that
question. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’m happy to report that that is
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always done now and | would agree
that’s an alarming fact. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that answer.
When a family applies to become a foster
home, sometimes the family consists of
adult children; do you ask them to have
criminal record checks as well? Thank
you, Mr. Chairman.

Chairman: Thank you for that question.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Everyone over eighteen in the
household has to have a criminal record
check completed. Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. | want to just go on to the
director’s annual audit. In the report it
says that the Department of Family
Services directors were not performing
the annual audits. I’'m wondering if you
can tell us why that was not happening.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | cannot give you a definitive
answer at this point in time as to why our
previous directors may have been unable
to complete their audit. | do know that
that has been done for this fiscal year. In
fact, we will be sharing that audit as well.
Thank you.

Chairman: Thank you, Mr. MacDonald.
The next name | have on my list is Mr.
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Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My first question will be to
the Auditor General’s office. When we
are looking at compliance and key
standards, considering that is more
relevant to documentation, my first
question here would be; is whether there
is lack of evidence on case files or
specific requirements that are not being
met. Could you elaborate more on that,
like on when you guys reviewed case file
documentation, what was your
determination on which particular case
file to review. Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald. Madame
Salvail, sorry.

Ms. Salvail: Thank you, Mr. Chairman.
In every file we looked at, we go by the
standards that the department has set. So,
there are a few things that the department
said that they have to do in the case file.
So, we go at them one by one.

For example, if there are no visitations, if
a child is, for example, in a foster home,
there are very specific requirements as to
when you visit a child and at what
frequency. So those are the things we
would look for in the files, whether we
see evidence that that child has been
visited, and how often. So, sometimes,
has it been reported? So those things
were not done.

Having said that, in some cases it has
happened before, it was simply not done.
Sometimes it was done not documented.
You know, as we talked about it’s
importance for a case file to stand on its
own and to show what has been done or
not done with respect with this child. |
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also add that in an environment that there
is a lot of turnover, it’s important that the
next person that comes in looks after that
child, can clearly see what has been done
and what the status is of the services
given to that kid. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. A follow-up to that question; I
am assuming you are referring to page
13, the bullets under number 43, those
five bullets that carry over to page 14, are
those the five bullets that you are
referring to as specific requirements that
may not be met? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Madame Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
Yes, those are the requirements that we

were looking for, these bullets, these are
what we audited. Thank you.

Chairman: Thank you for that response.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. In addition to that, I guess my
question to that would be; when you
reviewed the cases, out of the case files
that you had selected, were the majority
of them... the specific requirements,
would you say the majority of them had
met halfway or were lacking majority of
the specific requirements not being met?
Thank you, Mr. Chairman.

Chairman: Thank you. Madame Salvail.

Ms. Salvail: Thank you, Mr. Chairman. |
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would refer you to exhibit 6 on page 15,
that summarizes our findings. When you
see in the right column, in some cases the
department did well in responding
quickly when they were aware that a
child may be in a dangerous situation.

However, the numbers, we are not so
great with the other requirement that we
had to meet. For example, the visitations
to the children in care in Nunavut were
quite low and the same thing with the
criminal record check and the home
study. Thank you, Mr. Chairman.

Chairman: Thank you. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I will now refer to the
department. After hearing the responses
from the Auditor General’s office in
meeting those specific requirements,
what action plan and what timeline do
you have in place now to ensure some of
those specific requirements are being met
by the department’s staff? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Just for the sake of
clarification, when we are talking about
case files, and case file management in
general, we are referring to three different
types: There are the child files
themselves; there are the foster care files;
and, then there are the residential care
facility files. This is just so people are
understanding that there are
subcategories within that broader type.

In terms of the case standards, we’ve
implemented some work in terms of
developing audit tools for supervisors, so
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that the supervisor knows, for example;
here’s a checklist of all of the file
contents that need to be present with
some guidance to the supervisors on how
to go out and to conduct audits properly
and make sure that they’re done and
reported adequately so that we better
understand the state of our files.

Tying that back to our discussion about
spot checks, these are not always done
with people ready for them to plan ahead,
so to speak. Those are a couple of things
that we’ve done and in terms of timeline,
which I think is important to answer, as
with all of our action items in our action
plan, we’re trying to complete these at
the latest by December of 2015.
Depending on each of those action items
we will have those completed prior to
that. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak

Mr. Mikkungwak: Thank you, Mr.
Chairman. | thank the official for his
response which sort of leads into my next
question. When you are looking at, as my
colleague would say spot check but for
me it would be annual inspections. When
you look at annual inspections for foster
homes in southern Canada where we
have Nunavut children placed in and
annual inspections for foster homes in the
Nunavut territory. Can you differentiate
why there’s frequent annual inspections
in the Nunavut group homes as opposed
to the ones in southern Canada? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. If | could just seek a bit of
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clarification on the question, are you
asking about a difference in the
frequency of inspections of homes in
Nunavut as opposed to homes in other
jurisdictions? Do | have you correct?

Chairman: The member has confirmed
yes. Mr. MacDonald.

Mr. Macdonald: Thank you, Mr.
Chairman. Thank you for the
clarification. With our annual inspection
process we want to ensure that our
children in care in out of territory
residential facilities. Those facilities
receive an inspection on an annual basis.
To my knowledge we are not attempting
to scrutinize or have a disparity between
how often we scrutinize a territorial
facility as opposed to a facility in another
jurisdiction.

But | can tell you that historically the
logistics of having employees perhaps
with turnover go and travel to other
jurisdictions to, in person, investigate a
facility that would have had an impact.
We have committed to minimizing that
delay and making sure it is happening on
an annual basis for those facilities. We
want to ensure that that level of due care
is equal to both jurisdictions. Thank you.

Chairman: Thank you. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Thank the official for his
response. | will further add to my
question. When we refer to page 14 of the
audit report, item 45 facility inspections.
Can you elaborate more on that?
Although no inspections of facilities have
been completed in 2013 at the time of the
follow-up audit the Department of
Family Services indicate that they plan to
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complete 16 inspections before the end of
the fiscal year. Has your department met
that? What is the reasoning for not
having completed those inspections?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | can report that those
inspections were completed. Thank you.

Chairman: Thank you. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Follow up to that would be,
considering the fact that your department
has a lot of children placed in southern
foster homes has that been made a
requirement or have you guys made those
adjustments after receiving the audit
report from the Auditor General’s office
as a key requirement now to do annual
inspections on all of the foster homes in
southern Canada considering that a
number of your case files hold majority
of the children in those foster homes
from Nunavut? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’m just trying to think about
the question so that | answer correctly. |
think it might be my understanding of it
that’s a little flawed. The total number of
children placed in out-of-territory, I don’t
think is larger than the total number of
children placed in-territory so perhaps we
can clarify that before | respond or
proceed with the rest of the answer.
Thank you.

Chairman: Mr. Mikkungwak, if you
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wanted to clarify your question?

Mr. Mikkungwak: Thank you, Mr.
Chairman. I will rephrase. As my
colleague had alluded in the spring sitting
as we were informed one of the foster
homes in Nunavut was shut down so
when you shut down a foster home in
Nunavut those children have to go
somewhere. | presume the majority of
them went to southern foster homes. The
numbers for children in care or in foster
homes may have increased due to one of
the programs being shut down in
Nunavut. Does that alleviate your annual
inspections for the southern foster home
placements? Thank you.

Chairman: Thank you. I think |
understand where some of the confusion
is coming from. It was a group home that
was shut down, not a foster home. But |
believe some of those children were put
in through the foster home system as well
as group home facilities. Maybe if you
want to take that under consideration, Mr.
MacDonald, and respond to the
member’s question.

Mr. MacDonald: Thank you. Thank you
for the clarification, Mr. Chairman. That
certainly helps. I think what I will do is |
will ask Mr. Arnold to respond to that so
he can speak about some of the
particulars there and perhaps about the
process about where an individual child
will be placed in a circumstance such as
that. Thank you.

Chairman: Thank you. | believe our
member from Rankin Inlet had the same
type of scenario happen in his community
so I’m sure he’s listening with a lot of
interest in this response. Mr. Arnold.

Mr. Arnold: Ok. Thank you, Mr.
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Chairman. Thank you for that question.
Just to clarify the home that we are
speaking of in Iqaluit wasn’t shut down.
It has been, if you will, redirected to
serve youth particularly female youth
where we were struggling to provide
appropriate services and support and we
felt they were at risk so it was a matter of
the operator believing that they could
best serve this group of individuals. They
are transitioning as we speak, this month.

A number of those that will be served are
actually in the south presently. Our desire
is for them to have a much more
successful transition back home. Thank
you.

Chairman: Thank you. Maybe if you
could clarify with the member’s question.
He was enquiring into how that has
impacted the annual inspection. Some of
them are in foster care; some of them are
in group home settings. Are they still the
same conditions of annual inspection?
Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the opportunity to clarify.
Yes, the same expectations and standards
of annual inspections for the homes,
whether they’re foster homes or
residential care facilities still applies as
do the requirements of having visits
which are different.

Visiting the children wherever they are is
a requirement that our social workers
must adhere to with visits, once a month
directly or via telephone. Thank you.

Chairman: Thank you for that response,
Mr. Arnold. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. | will switch onto another
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thing here now. When we are discussing
compliance and key standards here; when
we look at the Child and Family Services
Act and the Adoption Act; and, when we
look at those case files which also have to
be shared with Inuit organizations in
respective regions: Can you provide an
update on what measures have been taken
to determine what privacy safeguards are
currently in place when sharing child
protection information with regional Inuit
organizations? Thank you, Mr.

Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. As with all client data, or
client information, we adhere to the same
confidentiality requirements as other
government departments and agencies.
We take that very seriously. For us, it’s
very important to ensure that no specific
individual information leaves our
organization.

So, in practice, that means any number of
things ranging from ensuring that client
files in our offices are locked up, they’re
not left on desks, they’re secured in
locked cabinets. Making sure that any
data that’s recorded both lacks any
specific detail on individuals and also of
course that when we’re dealing with
some smaller communities that we try to
ensure that the data is not released if
there’s only a small number of cases
where individuals may be able to figure
out who we’re referring to when we
release that data to other organizations,
for example.

In practice, sometimes you’ll even have
situations where there are questions about
specific cases or Members of this
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Committee may have questions to the
department. We cannot always address
the specifics of a case but we do try to
speak in generalities and get to the heart
of the issue. Thank you.

Chairman: Thank you. Would you like
me to clarify what you’re really asking
Simeon or do you want to continue with
your line of questioning? Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Maybe I’ll re-phrase or look at
it from another angle. When we look at
regional Inuit organizations in respective
regions in Nunavut, they have new
boards of directors that are elected who
sit on a term, who sit for a term of office.

At the same time, | guess what | needed a
reassurance from your department when
we look at staff, also, who are working in
these respective Inuit organizations they
could be also facing staff turnover.

So what privacy safeguards do you have
currently in place to reassure us on a
yearly basis to protect the information of
each particular child case file that they
receive? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. What the Member was
referring to is there is a section of the
Child and Family Services Act that
dictates that a child protection worker
must serve a copy of the originating
notice commencing on an application for
a declaration that a child needs
protection, etcetera, to the regional Inuit
organization. Mr. MacDonald.

Mr. MacDonald: Thank you for the
clarification. | get the question much
better now. There are a number of
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different procedures that are in place to
reduce the risk that identification could
occur, essentially, to maintain
confidentiality. Only initials are used in
any sort of documentation so that they
are not full names. That reduces risk of
instant identification, for example. We
employ the process of requesting the
consent of the individual or the family
involved so that they have the
opportunity to provide permission for us
to share information on the particular
circumstances. All of our documentation
is shredded after it’s been shared, so
that’s another procedure we have in place
to make sure that that is not something
that would be out there in the public
purview. Thank you.

Chairman: Thank you, Mr. MacDonald.
I’m think that’s just part of the question.
I’m sure that the Member from Baker
Lake has another portion of the task. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. That does answer part of my
question. My additional question t o that
would be is; what reassurance do we have
or does your department have in place
when a case file has been concluded and
how are you reassured as a department
from the regional Inuit organizations that
there have not been any duplicate files
made? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. I will go a step further.
When you mention the use of initials |
believe that would not be proper
according to the act. The child’s name
would have to be divulged to the regional
Inuit organization according to the act.
Then you can take the rest of the
member’s question out of that context,
Mr. MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. Just a moment. Thank you,
Mr. Chairman. I apologize for the
momentary delay. At this point in time |
have to tell you that we do not have any
reassurance that an outside organization
follows procedures and adheres to
confidentiality standards other than
expecting that verbally through that
process of sharing the information. At
this point in time we do not have a means
of verifying that that has been done.

Chairman: Thank you, Mr. MacDonald.
If I may suggest, the relationships that
you have with the regional Inuit
organizations may be something worth
revisiting. Due to, as the member said,
there are changes in boards, there are
changes in terms, there are changes in
staff: just to reinforce the confidentiality
requirement according to the act.

I had no other names on my list, but Ms.
Angnakak asked for a second round so
please proceed Ms. Angnakak.

Ms. Angnakak: Thank you very much,
Mr. Chairman. Thank you for this
opportunity.

| just got interested when | was listening
to some of your answers regarding
conducting visits of group homes or
foster homes and that. | want to ask,
maybe just for clarification, when a social
worker conducts a review of a home and
maybe the general well being of a child
under the care of the department, what
are they looking for? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
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Chairman. I’'ll ask Mr. Arnold to respond
to that question to give you the details
that you need. Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman. |
guess I'll differentiate annual inspections
versus visits to the children. I think
annual inspections particularly of foster
homes or residential care providers;
we’re looking at a number of things.
Safety features; do they have all the
requisite safety features? The quality of
the furnishings for the children, the
clothing, the adequacy of food. Those are
done annually.

We also made a focus of our inspections
to be far more client-focused, child and
youth focused. What are the relationships
like? What is planning like? Are we
setting meaningful, manageable plans?

With respect to visits that our social
workers would conduct regularly with
children, it’s an opportunity to speak with
them privately as to how they are doing
there. What is their comfort level? How
are they doing in school? The
conversations can vary. You want to
develop a level of trust so they can speak
to you and talk to you. A lot of it is very
much observation, just seeing the overall
level of the relationships and the support.

There is a lot that can be gained by that
as opposed to having a checklist and just
checking things off. Those would be the
tangible differences. Inspections are a
little more concrete but as I said we’re
focusing far more on the client
relationships and the overall client focus.
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for your answer,
that is interesting. What caught my eye is
the fact that you said some of these
reviews you do you do through the
telephone. Especially if you are talking
with a child that is out of territory, |
know myself that you can talk to a child
on the phone and talking to a child face-
to-face you can get obviously very
different information. I’'m wondering if
you can tell me how accurate you think it
would be to get all the information over
the phone? I’m just thinking that it is
probably not such a great way of doing
things. Thank you, Mr. Chairman.

Chairman: I didn’t really hear much of a
question there but, Mr. MacDonald, if
you wanted to respond to that.

Mr. MacDonald: Thank you, Mr.
Chairman. I’ll allow Mr. Arnold to
continue to respond to that.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the opportunity to clarify.
There is no substitute for being able to
see children and youth face-to-face. Our
focus is, and our standards would be, our
children and youth are seen monthly
combined with the opportunity to speak
to them, typically by telephone, simply as
an opportunity or a means to check-in. So
it’s that combination, but there is not a
substitute because you are not going to
get meaningful opportunities to really
connect with children and youth. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Arnold. Mr.
Enook.
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Mr. Enook (interpretation): Thank you,
Mr. Chairman. In relation to a
supplementary to what my colleague said
in relation to visitations of the foster
children. In relation to what the Auditor
General’s report and also in reference to
page 16 it is stated that whatever you do
is no good, it’s not satisfactory. It all says
unsatisfactory at the corners there, on the
right hand side.

We know that your work involves a
whole lot of things. It’s difficult and I do
want to ask and | do know people who
have taken children under their care,
other people’s children under their care
so it is stated here that foster homes,
nobody ever visits them. It says no one
ever goes to see them. No department
official. Perhaps maybe once a year. |
wonder what the difficulty is for
childcare officials to visit them. Thank
you, Mr. Chairman.

Chairman: | believe the department did
cover some of this, Mr. Enook. But in
case Mr. MacDonald has thought of any
other practices that are currently being
done to address the concern that the
member brings forward, I’1l allow
another response. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks again for the question.
Looking on page 16, I agree. It is entirely
unsatisfactory and let me tell you we are
not satisfied with that assessment either.

In terms of visitations of homes and why
our staff has not been able to carry out
visitations regularly or even as per our
own policies and procedures. As | stated
before, there are a number of factors
ranging from workload, turnover of staff,
our ability to report, our ability to enable
our supervisors to be able to keep track of
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the case files of their subordinates so that
they are following up with their
subordinates and saying ‘okay you
should be doing this now. All of those
things are factors that have culminated in
that outcome, in that unsatisfactory
outcome.

Moving forward, | think we will probably
get to this in a bit more depth again, |
assume. Of all the programs that really
need an information technology system
that can keep information accurate, keep
pushing employees at all levels to
increase their level of control of
information and to maintain
accountability at all levels, that is of
critical importance for our department to
have for this particular program area. |
am confident that once we can move in
that direction to have that type of system,
it would have a huge impact on these
types of outcomes. | think that if we can
have that and if we could move towards
that capacity and that resource for our
staff at all levels, we would see some
progress and | would daresay some
“satisfactories” show up on a table like
this if they were to return again. So, |
hope that addresses the question, thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. I also thank him for his
response. My other question | wish to ask
relates to foster care (interpretation ends)
or a foster child. (interpretation) Let me
cite this example, if | were to foster a
child and I am aware that certain criteria
would have to be met and that certain
expectations arise for prospective foster
parents from your department.
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| am aware of these requirements, but
what | want to ask here relates to a foster
child once they have been sent to foster
parents or in this case, to (interpretation
ends) a family. (interpretation) What is
the usual length of time where a foster
child is under the care of the family or is
too varied to try to come up with an
average length of time to try to answer
my question?

When a child is placed in a foster home,
are some of them fostered until they
become adults or are there certain criteria
that need to be met before a foster child
can be returned or is the return of the
foster child to their relatives your
underlying principle in these cases?
Hopefully I came across clearly. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the good
question. I think I’1l ask Mr. Arnold to
respond to this so he could talk about
particulars of the duration of time of
foster care and some of the issues around
that sort of revolving door that you
mentioned. Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. You’re right,
it does vary. It can vary from a night or
two of respite, because there may be a
crisis. This is an ideal way to help the
family with a crisis.

To something much more long term that
oftentimes seems permanent, particularly
when many of our foster homes, really
they’re extended family foster homes. So,
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we’re providing support but at the same
time they’re part of that family and so
there are many situations where the
parents and the foster parents, who are
also family members. ..

| think it becomes a longer term plan to
ensure that children remain in their
community, remain close to family,
remain close to friends and their roots.
Again, it does vary from something very
quick, and emergency-based where they
return to their parents, to something that
may be something a lot more long-term.
Thank you, Mr. Chairman.

Chairman: | appreciate that Mr. Enook.
Just recognizing the clock, it is a little bit
after 12. We will continue with Mr.
Enook’s line of questioning when we

return at 1:30. We will adjourn until then.

Thank you.

>>Committee recessed at 11:53 and
resumed at 13:21

Chairman: Welcome back everyone.
We’re just going to go straight at it.
We’re going to get this department
completed today. I’'m looking at the
agenda and I think things are going along
quite smoothly. I’d like to take the time
to thank the witnesses for their candor
and the honesty that the responses are
coming. | would like to thank the Office
of the Auditor General for highlighting
some of the topics that we’ve been
covering.

To keep Mr. Enook’s train of thought
going. We will continue on with
Compliance and Key Standards,
paragraphs 39 through 50. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Good afternoon.
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Regarding the question that | brought up
earlier, I would like to supplement my
comments about foster care. My question
is regarding the foster children.

Does your department have a goal, and
do you work towards getting those
children returned to their parents? Do you
work towards that as the department?
That is my question. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To respond to your question,
first 1 would say that all cases are unigue.
Depending on the circumstances, how we
deal with the case will dictate the
eventual outcome. In all circumstances
our goals is to keep families together and
reunite families. In short, yes, that’s our
goal to reunite children with their
parents. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. My colleague, Mr.
Savikataaq, stated that it’s the Inuit
culture and tradition to keep the family
unit intact. Following the laws it is very
easy to apprehend a child from their
parents. With Inuit societal values, and
Inuit Qaujimajatugangit and the
government system clashed. There is the
Inuit societal values and traditions and
the laws of the government that are
totally opposite of one another.

From yesterday and on, you stated that
you’re going to be incorporating Inuit

societal values. Do | understand, as you
indicated yesterday and today, that you
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are going to be incorporating Inuit
societal values? So does that mean at
every possibility starting from the time
that the child is apprehended. Is your
department going to be working from that
day on to return that child to their
parents? Did | understand that correctly?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
Macdonald.

Mr. MacDonald: Thank you, Mr.
Chairman. And thank you for the
question. Well, I think I’1l first say
somebody new to this area. | was recently
at a meeting with other jurisdictional
counterparts from other provinces and
other territories. And as you may be
aware in the media across the country
these days, there is a great deal of
attention being made to missing and
murdered aboriginal women, for
example.

Also about clashes or perhaps
inconsistencies perhaps would be a better
word between the application in laws in
various provinces and territories and
traditional aboriginal cultural laws. So,
we are not unaware of those challenges
here in Nunavut.

As you are all aware, there have been
recent changes to this piece of legislation
to attempt to redress the past structure of
the law that was applied in the past. So,
that has been a guiding focus ever since.
That is one of the key reasons why our
training, we’ve gone to great length as
Mr. Ojah has mentioned before, to try to
incorporate that type training. So that, our
workers and predominantly southern
social workers for example will have a
better understanding of the communities
and the culture in which they operate.
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There is always a bit of compromise |
guess between the safety of children and
cultural or community and perhaps more
accurately community understandings of
the legislation. So, we recognize that a lot
of that is our responsibility to try and
help people understand those two.
Sometimes the challenging aspects of
what we do or what our workers, in truth,
do.

So, | think going forward, what we are
trying to do is make sure that no matter
what we always keep as our goal and our
end-state. Keep families together, keep
children in communities and provide an
opportunity for families in communities
to have input, which clearly wasn’t the
case in the past. So, hopefully that gets to
the heart of what you were asking. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (Interpretation): Thank you,
Mr. Chairman. You probably responded
and | do apologize if I misunderstood
you. My question is and | know that there
are children that have to be apprehended
by the department. When there is such a
case and they to be placed in a foster
home, | know that. But, my question is, if
a child is apprehended by your
department, my question is from when
the time the child is apprehended do you
start working on returning that child to
their parents from the day of
apprehension to whatever time. Thank
you.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
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Chairman. I would like Mr. Ojah to
answer that question. So specific details
can be there. Thank you.

Chairman: Thank you. Mr. Ojah please
proceed.

Mr. Ojah: Thank you, Mr. Chairman and
thank the member for the question. As it
has been stated the safety and well-being
of children is our primary concern.
Apprehension of a child certainly can be
very traumatic both to the family and to
the child. What Inuit societal values has
taught is that we must look to the
community, look to extended families,
look to ways that we can as much as a
humanly possible avoid the removal of
the child if the child is not at immediate
risk.

In so saying, if in fact the situation
dictates that we do remove the child,
albeit temporarily. It is a part of our
practice that we place a child for the
shortest possible with family with whom
the child may be familiar and who feels
safe and comforted.

There was a time, Mr. Chairman, and this
goes back a couple years now, when
following the formation of Nunavut in
1999 we had taken the Child and Family
Services Act from the Northwest
Territories and, until fairly recently, when
we apprehended a child we did not have
to go to court to prove anything.

With changes to the Child and Family
Services Act we now uphold the
principles that says that the rights of
parents must upheld and so now if we
intend to keep a child and apprehension
beyond three days, Mr. Chairman, we
must go to court and seek a confirmation
that what we have done is right and
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proper. That allows parents and families
to speak and it allows the community to
respond to the work that we are doing.

This is really significant in the difficult
work we do. Our primary concern,
without compromising the safety of the
child, is to reunite the child within the
family system. Thank you very much,
Mr. Chairman.

Chairman: Thank you, Mr. Ojah. Mr.
Enook.

Mr. Enook (interpretation): Thank you
Mr. Chairman, and thank you very much
for your clarification. | will enter into
another question that was brought up
earlier, and this is going to be my last
one, or maybe my last one depending on

the response that | get from the witnesses.

Mr. Chairman, regarding the numbers
that were brought up yesterday, and I'm
not sure where | placed that document,
but it stated that the staff they are
approximately 73 percent of staff that are
unilingual English. 73 percent of social
workers speak English only, that’s the
understanding that I got. And if |
understood that correctly, and looking at
the majority of the population, which is
85 percent Inuit, and then 73 percent of
the social workers in Nunavut do not
speak Inuktitut.

| have no idea about the children that are
apprehended or put under the care of
Family Services, and I don’t know the
percentage of them that are Inuit, but 'm
sure that since we’re 85 percent of the
population then they will be a larger
percentage of apprehended children that
speak Inuktitut. That was a shock to me
when | heard about the 73 percent; it is
even a little bit scary.
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I’m very pleased to say that this is
something that you’re aware of in the
department, so my question is; Nunavut
was created because of our unigueness,
we wanted to make laws that are
Nunavut-made so that we will draft and
enact legislation that is as unique as
Nunavut is.

I can’t remember if it was this morning or
not but during Mr. Mikkungwak’s
comments we heard that we have
grandfathered the laws and standards
from the Northwest Territories. When are
the people of Nunavut going to get
Nunavut-made pieces of legislation and
standards? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. You’re very correct in your
assertion that a great deal of the
legislation in Nunavut is inherited from
the Northwest Territories. We’re well
aware of that in our department as we
recently conducted a legislative review to
take a look at how we can prioritize
pieces of legislation that need to be
worked on, and to be made more
representative of the Nunavut context or
the realities today, because much of those
pieces of legislation are older.

It has been mentioned a couple of times,
perhaps not explicitly, that there have
been changes to the Child and Family
Services Act to ensure that the realities of
Nunavut and Inuit societal values, in
particular, are incorporated.

| think Mr. Ojah mentioned a few
moments ago one example of how that’s
changed social work practice in the
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territory. Your point is extremely well
taken and that’s a continuing problem
across many pieces of legislation, to
bring it down a level towards operational
programs and policies and procedures.

That’s something that we’re working on
in a continual basis is to ensure that we
update our procedures to reflect the
clients we serve in all sorts of programs.
Thank you, very much for the question.

Chairman: Thank you, Mr. MacDonald.
The next name | have on my list is a
revisit with the Member from Baker
Lake, Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you, Mr. Chairman. Regarding the
question that was brought up by my
colleague, and on page 16, he brought up
the subject of the progress in addressing
our recommendations and everything is
unsatisfactory. To make changes to the
standards and procedures to ensure
compliance with standards is established
for case file management, regional and
headquarters offices.

What is the status of that one? Thank
you, Mr. Chairman.

Chairman: Mr. MacDonald did you get
the gist of that question? Mr.
Mikkungwak, if you could re-phrase, or
repeat a portion of it.

Mr. Mikkungwak: Thank you, Mr.
Chairman. As noted earlier this morning,
my colleague had referred to page 16
where it showed unsatisfactory in all four
categories. On page 17 recommendation
50, the very last sentence says,
“corrective action in order to address
non-compliance with standards for
headquarters and regional offices.” How
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far along are you now in regard to that
area? Thank you, Mr. Chairman.

Chairman: Thank you. Did you get that
now, Mr. MacDonald? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Something didn’t come
through at the end there. I’'m sorry to
repeat a bit of what you’re saying just to
make sure that I’'m clear. You’re looking
at page 16 and the unsatisfactory progress
from the 2011 audit. I think I lost the end
where you were asking about the final
sentence in recommendation 50. Would |
be able to get that piece repeated, please?

Chairman: Thank you. Actually I lost a
portion of it as well, too.
Recommendation 50 is talking about
ensuring the staff; supervisors and
management are accountable for non-
compliance with the standards and the
use of the results. The existing control
processes, such as audits by supervisors,
to take corrective action on deficiencies
and to follow up on how these
deficiencies have been addressed. Is that
the gist of it, Mr. Mikkungwak? Ok.

Then at the bottom in your department’s
response it talks about establishing a
random file audit schedule to be
implemented at both the regional and
headquarters offices in the medium term.
The findings of these audits to be used to
take corrective action. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | apologize for not getting that
the first time around. The department’s
response is accurate and in terms of the
short term, what we have done is
developed an audit schedule so
supervisors in their supervisory training
and in direction to them during some of
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the staff meetings that Mr. Arnold
mentioned previously are being given
direction to conduct random and regular
audits of files to make sure that the case
standards are being met and to reinforce
with their employees the contents of the
file so that that doesn’t continue as it had
in the past. | think that is the main piece
of that. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Follow up to that, my question
would be here and then is with the
corrective actions to address the non-
compliance with standards at the
headquarters and regional levels and the
audit that has been completed for three
communities. When we look at Nunavut
as a whole, we have 25 communities.
When you have started corrective action
to address the noncompliance with
standards do you have plans to actually
visit the other 22 communities
considering that they all may be
following the non-compliance standards
that are presently surfacing from
headquarters and regional levels to ensure
that the non-compliance is addressed?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. At present, we are continuing
to expand, audit and file reviews and roll
out this process. | can report that all of
the Baffin has undergone, every
community in the Baffin region for
example, has undergone a complete file
review. This is being continued to be
carried out in other communities across
the territory. We want to make sure that
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this is done on a regular basis.

| think the preceding portion of your
question or comment touched a bit on
what | would qualify as accountability
about what happens I think when it’s
deemed that files are not being
maintained as adequately as they should
be or that the contents aren’t there, for
example, upon the results of an audit.
That to me is a very clear supervisory
issue.

Once the recommendations of the
Auditor General are made clear to the
department, once the department has
identified and agreed with those and
taken steps to implement policies and
procedures and resources, training and
otherwise, for staff. It’s up to supervisors
at all levels to A: be accountable to
enforce those policies and procedures and
to ensure that there employees are doing
that function.

| think accountability is something that
we all take seriously and we want to
make sure that we communicate this
through regular communication and
dialogue with our staff at all levels to
make sure that they understand the
importance of this process.

Furthermore to make sure that they in the
course of their day to day routine work
where we all know that they’re busy that
this continues to be emphasized over and
over again because of the seriousness of
it and the foundational nature of it to the
success of the program. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. | guess my last question.
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Overall, when you look at all these
recommendations and addressing the
non-compliance with standards and with
all the corrective actions that are taking
place, would you see this as a result to a
guide for community social workers
training? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Yes. | think that, ultimately,
that any time that deficiencies are noted,
whether it goes through the audit process,
our internal auditing process, through
feedback from clients, from the public
and from employees as they identify it
and have conversations with their
supervisors. All of that needs to filter in
to be synthesized into a plan of action, an
action plan in this case, and a key piece
of that is to make sure that the training
that people need is there. So, very
definitely yes.

Chairman: Thank you, Mr. MacDonald.
I don’t have any other names on my list.
As | started asking a couple questions at
the beginning of this section, I’'m going
to continue on with a few questions that
I’ve had in front of me.

| was going through the Hansard with the
last review of this hearing of this
committee in 2011. One of the concerns
that was brought forward by the Office of
the Auditor General at the time was
coordination with other government
departments, specifically at that time
Education, Justice, Culture and Heritage
now. As well, as we’ve already talked
about some of the regional Inuit
organizations, | haven’t heard a lot of
discussion in any of your responses on
how that coordination is occurring, in
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what manner it is occurring and how
productive it is. | was wondering if you
could maybe update the committee on
progress Mr. MacDonald. Thank you.

Mr. MacDonald: Thank you, Mr.
Chairman. It’s a good question. I could
tell you that we do have ongoing
coordination work that we do with other
departments. You may recall earlier
today we discussed the issue of housing,
staff housing, and that’s something that
we’ve embarked upon with Nunavut
Housing Corporation, for example. We’re
very early in that stage, but we’re
encouraged to hear what they’ve told us
after we’ve asked them some preliminary
questions, for example.

They’ve been very helpful, even just in
answering some of our initial questions
about how we can fix some of our
housing issues for staff, as mentioned
previously, working with Nunavut Arctic
College on training and development of
staff, particularly that long term aspect to
get local labour into this particular
occupation and working in this
department. That’s something that’s
ongoing and we think that although that’s
not going to serve our short-term needs it
will help us in the long term.

The Department of Finance with its
human resources role, we want to explore
with them, ways to minimize the lag time
with staffing actions to make sure that we
can fill positions in a reasonable
timeframe. So there is quite a bit of work
in that regard.

Also, | guess | would mention that one of
the things that we recognize that has been
a weakness on our behalf is the whole
piece around outreach and getting the
word out about our programs and
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services. We know that we have been,
frankly, deficient in that regard. We want
to find new ways for us to reach out to
communities, to reach out to
organizations and we are doing that. We
also want to take advantage of existing
organizational structures that are meant to
do that.

So I’'ll give you an example; the
Department of Economic Development
and Transportation takes a lead role in
regional socio-economic monitoring
committee meetings. We’ve been invited
to speak to these now. We want to be
well placed to give the members of those
committee meetings, who are often
mayors in the regions, leaders of other
organizations, other departments, both
federal and territorial. We want to be able
to speak to our programs, our services,
our initiatives so that that information
gets out there to the regions and to the
communities in another way. It’s also an
opportunity for us to engage and to
gather feedback and information that we
need. As | said, when | mentioned the
previous question that enables us to
modify our practices when required.

On the whole, | think that I can report
some positive efforts. | anticipate more in
the long run, as our department gains its
footing and becomes a little bit more
entrenched in people’s minds, as well as
within the Government of Nunavut.
Thank you.

Chairman: Thank you for that response,
Mr. MacDonald. I'm going to take a little
step further with some of the departments
that | mentioned: Justice, Education,
Culture and Heritage. Speaking more to it
like a coordinated approach provision of
the programming and establishing
standards and services.
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| realize with the transition from Health
and Social Services to the Department of
Family Services, some of those identified
committees or working groups may have
fell to the wayside, or created some
confusion. | would like to encourage the
department to re-establish some of those
ties. Maybe if you can inform me if there
is work progressing to continue with
some of that work? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. That is duly noted. I can tell
that you that officials from our
department have begun and have been
working on this since April 1, 2013 to
identify existing committees,
organizations, and working groups and
try to plug into those. As you can
imagine, throughout that transition, there
have been admittedly ones that fell
through the cracks. Over time we’re
gradually picking those up and
identifying staff across the department
with the necessary background or the
expertise, or the function and the role
within our department to take a lead on
those.

There are deputy level committees,
assistant deputy level committees within
the government’s senior officials, such as
policy for example, that we are members
of. We are taking a serious role in being
involved across many departmental
committees to ensure that policy gaps are
being addressed.

There are a number of areas where we
have, ourselves, and some of our sister
departments have identified where there
is no clarity for the public. What we want
to do is work with them to develop a joint
approach to finding solutions to those
issues.
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| can tell you that we are working on
those, and | think it will continue to get
better as, once again, we establish
ourselves a bit more firmly. Thank you.

Chairman: Thank you, Mr. MacDonald.
That’s encouraging. I’ve always found
that teamwork works a lot better than
making decisions in a silo, where
decisions sometimes overlapped, or the
responsibilities are overlapped with some
of the information that’s out there can
assist numerous departments, and not just
one.

I would like to switch gears here just for
a second. I would like to go back to
where you were speaking earlier about
some questions regarding incomplete
criminal record checks. I think most of us
here are aware through some of our
outside activities, myself for coaching,
sometimes those criminal record checks
take some time to get processed through
the Royal Canadian Mounted Police.

Has this time lag created any challenges
for your department in services to youth
in Nunavut? Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think in a general sense, |
can quickly respond to you by saying yes.
Even if you consider staffing alone, it
wouldn’t be a surprise to anybody in the
room to learn that, particularly in Igaluit,
there a lag between when a potential
employee can get the record check and
apply for a position, between that point in
time and when that paperwork gets back
to the department. That’s a challenge for
us on the whole. It continues to be a
challenge over time.

Personally, I have lived in a number of
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other smaller communities, and I’ve
always found it to be a much easier
process in that respect. Even in my own
experience, I’ve been able to apply for a
criminal record check and get it the same
day. That varies from community to
community, and from detachment to
detachment.

In terms of specifics around child and
family services cases and the record
checks on family members in households,
| would like to ask one of my
counterparts to speak to that in more
detail if that’s where you want to go.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. MacDonald
which colleague of yours would you like
to defer that to?

Mr. MacDonald: Thank you, Mr.
Chairman, I think I will ask Mr. Ojah to
speak to that one.

Chairman: Thank you, Mr. Ojah please.

Mr. Ojah: Thank you, Mr. Chairman. |
want to preface what | say by first saying
to the committee that we work very
closely with the local policing authorities
and over the last couple of years our
requests have been met with the greatest
sense of urgency by the department and
by the RCMP. That certainly has been
very helpful.

That being said, we will not, for the
safety of children move away from
minimizing that requirement. It might
take a little bit longer in Iqgaluit to get
criminal record checks, but they are
absolutely essential. We may have in the
past not followed that premise as closely
and appropriately as we should. I am
confident that at the present time we are
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doing all we can to ensure that that factor
is always present in our mind. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr Ojah, at no
time was | suggesting that you remove
that requirement, that’s for sure. Along
the same lines, one of the concerns
brought up in the 2011 report, was the
lack of any documentation of background
checks on group homes; whether they are
licensed. | know you have talked about
doing annual visits and studies of these
types of facilities.

Again going back to some of the 2011
recommendations and some of the
commitments made at that time, we have
all witnessed that there have been some
gaps; we will say to use the term politely.
Can you assure us that during these
annual reports that these group homes
and care facilities are licensed and all the
background checkboxes are being ticked
off in your reports? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Yes, | can assure you that all
of our existing facilities have been
checked, and the annual audit process is
one process to maintain a clear
understanding of where those facilities
stand, but we have taken that requirement
quite seriously and even in terms of our
process to accept proposals from
facilities, we met them at the initial
stages of the process now. It is a huge
liability risk and we want to make sure
that that is taken care of for the sake of
our clients. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. MacDonald.
| do have a couple more questions for
you, but I would like to ask a question to
the Office of the Auditor General in the
interim.
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The department has spoken fairly
repeatedly about an electronic monitoring
system, the case monitoring software. |
can only imagine how challenging it was
for your audit crew to be going into some
of these files and seeing the state of some
of the files; having been handwritten and
typed out. I don’t like asking opinions,
but I am going to ask it Mr. Campbell, is
it the opinion of the Auditor General of
Canada that electronic monitoring
systems, or a case management system,
would be greatly beneficial, or how much
of an impact do you think it would have
on a department such as Family Services,
Mr. Campbell?

Mr. Campbell: Thank you, Mr.
Chairman. Yes it would be beneficial. |
don’t think we went quite as specifically
in our first audit to recommend that, for a
couple of reasons. We felt that the
department had plenty on their hands to
deal with, and secondly sometimes we
are reluctant to recommend to
departments to invest money in the
systems because sometimes systems take
a lot of time and a lot of money and don’t
always deliver what is required.

So, we didn’t recommend it for those
reasons because we didn’t want them to
spend all their time and effort doing and
not deal with the more substantive issues.
But, yes, certainly | think that having a
case management system that provides
alerts when things are coming due or past
due which certainly would be good
management tool for sure. Thank you.

Chairman: | appreciate your candor, Mr.
Campbell. I am going to ask a similar
question to Mr. MacDonald. | know you
have talked about more than a couple of
times about the value of a case
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management system to be done
electronically. How much work to date
has been done on the analysis of the
value of a case management system such
as what we are talking about? Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. And, I thank Mr. Campbell for
supporting what we think of as a critical
piece of our ability to improve our
services and moving forward. At present,
within the current department and with
the Child and Family Services division,
there is a contractor who is working to
begin the process of needs determination.
Essentially what that will become is a
requirements document. So the
requirement document will document the
breadth of programs and services that
division delivers to the public as well as
others aspects such as human resource
tools and training tools as well.

Once that requirements document is
complete, then the department will be in
a position to move forward on an RFP for
example and to have a really documented
and solid footing for the business rules of
how we conduct our business within this
area.

From lessons learned from other
divisions within the department such as
Income Assistance and Career
Development which have already gone
through this process. We feel that we are
in a position to learn from a lot of the
lessons and the setbacks and so on from
those two program areas. And | think that
we are quite confident that by pooling
resources across the department and in
that regard we will be able to move
forward on that.

As our action plan states that we are
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looking at having that entire process
complete by the summer of 2015. What |
mean is to be very clearly about that is
we should have the required documents;
we should have perhaps an RFP out at
that point in time. Then work can truly
commence with the developer to create a
system after that. Thank you.

Chairman: Thank you, Mr. MacDonald.
I have a couple more questions. When it
talks about compliance with key
standards, which is the heading of this
part of the review, one of the things that |
noted with some interest from the
corporate business plan is the review of
the Aboriginal Custom Adoption
Recognition Act.

It was stated back in 2011 by the then
Auditor General of Canada, Ms. Fraser,
that it was recommended that the GN
consider reviewing this Act to ensure that
the responsibilities are made clear with
respect to the safety and best interests of
the children and to ensure that the Act
continues to meet the need to reflect
customary law.

| noted with some interest in the
corporate business plan that just plans to
initiate the review weren’t scheduled
until 14/15 this fiscal year. And | know
you were not in the department in 2011
but I am sure that you have been party to
some of these discussion. Why has it
taken three years for this to get started?
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I apologize but I haven’t been
party to too many discussions about the
history of that piece of legislation and
perhaps why work hasn’t been done.
What | can tell you is that within this
department and with the meetings that
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I’ve participated in, we’ve taken a look at
all of the legislation that has fallen to the | AR c<y>J*aL*L¢ ac<d“H LcbNAC Cbdd

Department of Family Services. Social A%®ba AY®NN*0¢ Acn<Ud*a Sy LC
Assistance for example, Child and a'lo ac<t Lcbonaed® of AbC> HC
Family Services, Financial Assistance. Acndnd®a Sy Llend <o

So, what we have tried to do is take a P2CCD>BECGF DA J®PGF TN,

look at what is a sequence in which those
pieces of legislations should be tackled
by staff within our department and with
assistance from departments such as
Justice, for example. We are in the
process of finalizing that priority list and
getting to work on that.

As you stated, the review of that piece of
legislation is in our business plan and it is
one of our highest pieces of priority
because we’ve committed to doing it. So
the Child and Family Services division
has committed to working on that with
Justice during the 14-15 fiscal year.
Thank you.
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Just one final question, also from the
previous Hansard from the 2011 report CALC PSS JASINL bNL<NM oo 2011-
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minister of Health and Social Services at | qeg<sbCACL <A bd® of

the time which would be yourself in an AMDC DB Qc A Mg ICbAa NE 5NC
acting role as the Chair of the Quality of | AvvepCALBLLE AbYSTe ADLACSGSIC

Life Committee. I’'m a little bit bNLNSE %N oS, CRRg

unfamiliar with that committee and there | psb>/SblLe_SePLDA*@ DN bNL*<¥NMoa.
are fairly vague references to it within the | Pedabd< bNLNGE USHC>RE CRa SboS >
Hansard so | was wondering if you could | Aocnabde C:Ra ASbCP>obAURE? C
update me a little bit as to who sits on L*CoC.

that committee and what role Family
Services plays on it? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr. LeCof (ORANJO): Sdv=al®, AP/RDC®. A,
Chairman. You are correct; the Quality of | /c“N<®INC CA°d] bNLArGLS CAGC™CNC
Life Committee is one of the LRLY S AN 0¢ ICHI/D>*NCD ¢
interdepartmental committees that we bNLAGEJAD>R®, AL Da® SdAONP

bNLSHEC®IAC Codd AdPcn NP, g CH><

107




would call them. There are deputy level
Quality of Life and officials level of
Quality of Life Committee meetings that
meet on a monthly basis. Currently the
Quiality of Life Committee is co-chaired
by the deputy minister of the Department
of Family Services and the deputy
minister of Health.

The intent of committees such as these;
Building Capacity Committee is another,
Policy Officials is another, is to touch on
what you mentioned earlier when you
talked about reduce working in silos,
tackle issues that are broader than
perhaps departmental mandates would
indicate.

When it comes to quality of life
specifically | know that our deputy has

been a regular attendee of those meetings.

We didn’t have an August meeting
because our deputy was away and | was
filling in. In terms of that group, issues
around any host of policy issues such as
poverty reduction is brought up there on
a regular basis. Issues around things like
food security is also brought up there on
a regular basis. Items that are broader
than just our own department that we can
work with departments like Justice. The
DM of Justice is also there and Health of
course. That’s really the nature of that.

At present, as of just prior to this hearing
| was in the process of having some
discussions with the deputy of health to
schedule the next one with the
understanding that we are not sure when
our deputy will be back to fill in the
chair. In the interim we will have
meetings and continue to follow up with
some of the items on that agenda. Thank
you.

Chairman: Thank you for taking the
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time to educate me on that, Mr.
MacDonald. I appreciate that.

I have no other names on my list. At this
time we’ll move to the next section,
Basic Information on Children in Care,
paragraphs 51 through 57. Any
comments or questions? I’1l just give
members a moment to look through their
notes. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. With children in care, Basic
Information on Children in Care. | know
somewhere along in that process you
have children that have been apprehended
and are placed in foster homes.
Somewhere along in there | am aware
that there are updates provided to the
court to see where the situation stands. Is
that still applicable today? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Id like to ask Mr. Arnold to
respond to that question on my behalf.
Thanks.

Chairman: Thank you. Mr. Arnold,
please proceed.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. Yes, that still
is applicable. Over the last two years, we
have engaged with a law firm that
specializes in child welfare. By using
their information system, they are able to
assist our staff in ensuring that
documents are completed on a timely
basis. Thank you.

Chairman: Thank you, Mr. Arnold. Mr.
Mikkungwak.
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Mr. Mikkungwak: Thank you, Mr.
Chairman. A follow up to that would be
if there are going to be any adjustments
to the care and plan of the child who is in
your care and if you are going to be
making any adjustments to their
placement, are the foster parents notified
or do you have full authority to just
actually make that final decision? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’ll ask Mr. Arnold to continue
responding to that line of questioning.

Chairman: Thank you. Mr. Arnold,
please proceed.

Mr. Arnold: Thank you, Mr. Chairman.
It certainly is best practice and
collaborative to work with our foster
parents as partners who are looking after
these children to ensure that they are
either part of the decision or informed in
a timely manner with respect to the
decision. With respect to full authority,
yes, those children are in our care under
wardship. We do have full authority to
make decisions, but seldom does it make
sense to do it arbitrarily if we’re working
with foster parents as partners. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Arnold. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Are the actual parents of the
child briefed on any adjustments or
changes that may be occurring? Thank
you, Mr. Chairman.
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Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Sorry for jumping the gun on
that one.

I’ll once again ask Mr. Arnold to
continue to respond on that one. Thank
you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. Again, it is
best practice that parents are informed.
There are situations where that hasn’t
been the case and corrective action may
be taken with staff, but again, in working
in partnership with families, particularly
if our goal is to, at some point in time,
have children returned, it’s always
important that all of those involved in the
children’s lives are informed of key
decisions. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Arnold. The
next name | have on my list is Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. We have been talking about
information and the lack of, and it says in
the auditor’s report that when they went
back to see whether or not the department
had made adequate progress in collecting
information to improve program
administration performance, there is still
a lot of improvement needed.

I’m just wondering: if your department
didn’t know enough information about
the children fostered under its care, how
does the department know what the true
cost and expenses are for looking after
these children? Thank you, Mr.
Chairman.
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Chairman: Thank you for that question.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think, if I understand your
question correctly, it’s that if we don’t
have accurate data coming from
communities, we may not be able to
anticipate expenditures, for example, |
think you make a good point and | think
that’s always one of the challenges when
delivering a program without adequate
information. I can tell you that it’s
difficult to manage a budget accurately
and to project what your needs will be
when you can’t rely on your data. That’s
definitely an area where we feel that there
is a great deal of progress to be made.

To be clear, we do manage our financial
resources as best as we can with the
information we have. I wouldn’t want to
give the impression that there are public
funds being used inappropriately or
anything of that nature. My focus would
be on, if you have the accurate data, you
can use that to build the case to improve
the programs that you have and to
provide a better service. There is
definitely room for us to improve in that
respect so | would agree with that
question. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that answer.
Just to follow-up on that. The Auditor
General said in this report that too often
monthly reports that were supposed to be
submitted, weren’t submitted at all.
When you’re facing that problem, how
are you dealing with the social workers?
When you contact them, obviously,
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you’re contacting and saying where is the
monthly report? What are you doing to
try and fix that problem? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. There are a number of
different approaches that can be taken
when a supervisor asks for a body of
work from one of their employees.
Obviously, if the two individuals have a
good dialogue and relationship, it usually
results in the evidence of that work being
provided, as with the case with the
monthly report. Conversely, if they don’t
have a good relationship, sometimes
that’s where the problems can be.

Another issue that we’ve identified is we
talked about turnover; we talked about
human resources issues in general, about
consistency of people monitoring and
carrying one pile to the next. Imagine a
situation where you have a worker who is
monitoring a file, and then worker quits,
or that worker disappears for personal
reasons, too much stress, and a whole
host of different scenarios can take place.
Then there is really no recourse for the
supervisor in that scenario to get the
previous month’s report, as an example. |
just wanted to give you a concrete
example of something that would happen
like that.

In general, | think this division has taken
some efforts, | should mention our
regional offices as well, and they have
taken efforts to keep dialogue open. They
make sure that there are staff meetings,
and there are meetings with regional
managers and that the messaging is more
consistent, and is more urgent on some of
these things. So that the foot stays on the
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accelerator rather than letting up on it,
and then people waking up three or four
months later and finding that they didn’t
get the reports that they need.

That’s what we’ve been relying on. I
know the Chairman has mentioned my
nearing obsession with information
technology systems. The thing is I've
experienced the move from a paper-based
system very recently to an information
technology system. What | can do is
press a button and get a real-time report,
or | can pull down date ranges from April
to present. Each region, community, and
officer and get information that | need.
That’s an extremely valuable tool when
you talk about managing information,
making decisions about programs, and
improving programs. You touched in
earlier: managing budgets. That allows
you to have more accurate, reliable, and
real-time information to make decisions
about what you’re doing from day to day.
I hope that answers your question. Thank
you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Just a follow-up to that as
well. We’ve often heard about the sharing
of information. My colleague, Mr.
Mikkungwak, was talking about the KIA,
you know, being able to share... . Of
course, there is the RCMP that is perhaps
another entity that you would be
sharing... . What kind of measures do you
have in place to ensure confidentiality of
information? You have a wide range of
outside entities that you work with. You
would have to have some pretty strong
measures in place or policies. Thank you,
Mr. Chairman.

Chairman: Thank you. | believe you
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touched on some of those earlier, Mr.
MacDonald, but if you wanted add or
elaborate on any of it please do so now.

Mr. MacDonald: Thank you, Mr.
Chairman. You’re very correct to point
out that there are many outside
organizations of many different kinds
that we would deal with with this group
of programs, for example. In some
respects, as identified earlier, there is
some work that needs to be done to
formalize the actual administrative
procedures of handing information from
one organization to another. Things such
as memorandums of understanding or
agreement if you want to call them those,
or information sharing agreements are a
new term for that specifically focused on
that issue. Those are an approach that we
can look at.

The lesson learned for us is that we need
to do that with regional Inuit
organizations, for example. | think
broader, in the bigger picture, there are
pieces of legislation both federal and
territorial that we must comply with and
take the RCMP for example. They have
federal legislation, as well as territorial if
they are here, that they have to comply
with. While there is work to be done on
the organization to organization at the
ground level, there is a legislative
framework for confidentiality and
personal information protection and so
forth that we follow and they do as well.
There is something in that respect. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Any other names? | have a quick
question for the department. I’'m going to
quote off of a question that was asked in
the first hearing in 2011. It talks about
the Auditor General’s report, discusses a
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number of characteristics of Nunavut’s
population that represents critical health
Issues.

What data management system does the
Department of Health and Social Services
currently have in place to track and
analyze trends in specific health
indicators and how do programs, policies
and services get adjusted to address these
issues or trends? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Admittedly I might not be the
best person to answer the particulars of
that question but I’1l try to take an initial
stab at it. The Department of Health has a
system called eHealth which they track
health indicators in which they utilize. As
you know, Child and Family Services is
now with Family Services so we are not
linked into that system directly and nor
do I believe was that division ever linked
to that system even when it was Health
and Social Services. I don’t believe that
that system provides a great deal of
insight into decisions made about the
social services group of programs. Thank
you.

Chairman: Thank you for that response.
For your curiosity, it was your current
minister who asked that question.

[ don’t have any other names on my list
under this section. We’ll move along to
the next section. Paragraphs 58 through
63, Community Engagement and Input.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. In reference to 59, in
English. Let me read that. In 59 it states
in response to our 2011 audit
recommendations in English let me try
and translate what is written here. “The
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Department of Health and Social Services
noted that it was undertaking a
comprehensive review of the Child and
Services Act. The department stated that
it was seeking direct feedback from
Nunavummiut and how the Act should be
changed to involve parents, family and
the community as a whole in keeping
children safe. To obtain this feedback, the
department noted that it was making site
visits and holding community stakeholder
meetings and open community forums
throughout the territory”, end of quote.

First of all, these written statements by
the Department of Health and Social
Services, back when it was all one
department in June, 2011, in terms of the
objectives where it states that this work
will be going as far as March 2013 and
2014. Have you reached your objectives
as stated previously, and do you have an
indication of what you can tell us about
what progress has been made? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. The previous department that
held responsibility for the Child and
Family Services Act did embark on a
series of consultations and measures,
particularly around changes to that Act
and updates to it.

Those did occur, but I think when it
comes to saying that those actions have
been complete, and that we are satisfied
with that, | think that would be a bit of a
stretch. I think that from our perspective,
that is obviously an ongoing thing that
needs to occur on a regular basis and the
review of our programs underscores that
pretty strongly.
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For our programs to be better understood
by the public, by families, by children, by
communities, parents, we need to do a
better job of having our employees out
there, engaged with the community,
helping to understand what it is that we
do, why and how our system actually
works; making it more transparent and
understandable.

| think a part of that is also helping
communities to understand what it is that
our staff is trying to do, and not just take
away children from families, which is not
our objective although there seems to be
a perception of that at times. We want to
make sure that an understanding it is
about children’s safety and that is what
the main objective is, and then of course,
finding ways to help both sides
understand how that operates.

So to answer your question, | do think
that much of the consultations that they
were referring to occurred at least in
conjunction with changes to the
legislation, but as an ongoing piece, we
still have a lot of work to do and I don’t
think that we are even remotely satisfied
in that at this point in time. Thank you.

Chairman: Thank you for your candor,
Mr. MacDonald. Mr. Enook.

Mr. Enook (interpretation): Thank you
very much, Mr. Chairman. We too are
not pleased, obviously, as MLAs because
my concern is that since the Auditor
General’s office, when they did their
studies in 2011 and they came up with
the report that is of major concern to
everyone and to the government. They
said in black and white what is wrong,
what was not done that needed to have
been done, and so there is an alternate
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plan.

Naturally because those are major
problems, and now we have been told
that there has not been much progress
made in relation to the recommendation
by the Auditor General’s office,
especially those six points where it is
noted that hardly anything has been done,
or hardly any progress has been made.
You mention that you have these reports,
Quality Protects Action Plan. So | would
like to ask will are you just going to
come up with some sheet like this and
then after that we’ll just be told well I
sorry we weren’t able to do it because our
Minister was sick or our Deputy Minister
or this and that or we didn’t have any
money or this and that. Should you not be
working instead towards fixing these
things? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: I think it is a valid
question and comment that not enough
progress have been made and | can tell
you that I am not sitting here today or
yesterday attempting to try and make my
excuses at all. So, you won’t hear or you
won’t here anything from me. We
recognize the seriousness of this program
area and we want to address the
shortcomings.

So, no, we won’t just be issuing a paper
report and coming up with excuses at a
later date. Our intentions are in the short
term to really to make some concrete
actions and implement them and at the
senior management level, middle
management and on the ground.

To give you an example; as it stands,
there is no real way to take account of or
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even in a positive sense recognize what
some of our social workers are doing in
terms of community outreach. So, if you
imagine a situation where you could have
the best social worker in the world, they
are out there every day, talking to people
and shaking hands and meeting with
families and doing all the good that we
want them to be doing. Working with
third-party groups to get a sense of what
the community feels about this and to
share information about what our
department or our division is doing.

The reporting processes as they’re now
doing do not account for that kind of
admittedly quantitative or should | say
qualitative approach to doing business.
So, that is something to try and find ways
to try to give credit to where credit is due
but also to report back and learn from
those and think about it as community
outreach or community learning sessions.

So that is one thing that we want to do in
terms of changing of how everybody
within our department understand the
linkages to communities. So, no excuses
and | think with the action plan we have
that we set from day one, it’s reasonable
or attainable. We are not asking for
unreasonable sums of money from
government to change what it is that we
do in a day to day basis. And it is very
time bound. We’re looking at everything
we say we are going to do, we are going
to work extremely hard to have that
complete by 2015. By the end of the
calendar year, so, thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. I don’t have too much of a
question however | wish to state, first of
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all, Mr. MacDonald thank you very
much. You did say and you did not look
for excuses because these are very
difficult things to do. | need to believe
what you are saying and | stated that
today | have stated that our social
workers have a field that is very difficult
to do. | was asking what more things can
we do and whereas we may be criticizing
only but we are looking for ways to hear
from you on what kind of assistance and
resources you need.

You stated perhaps you said that there is
important work that is being done that
has not been understood in the
communities. | cannot speak for my
fellow MLAs. In my case, how if there is
anyway | could be of any assistance to
the department in making people more
aware. Perhaps if you utilize more of the
GLOs, Government Liaison Officers,
with what the government is trying to
figure out what kind of work they could
give and that is one of the things that they
could do. Be a liaison. It is their title.

| just want to state the reason for the
disagreements between the parties.
Perhaps, if the communication lines were
more open, we would be on the same
page. To view this from a personal
perspective, Mr. Chairman, | am just
making a statement to see how I can
provide more assistance as a MLA and as
a resident of Nunavut. | too wish to be
consulted on these issues. This is just a
comment. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. |
understand that that was a general
comment, but if Mr. MacDonald would
like to respond to that.

Mr. MacDonald: Thank you, Mr.
Chairman. Please thank the Member for
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the comment, the observation, and I think
the suggestion as well. You’re correct. |
think that we could be drawing on
existing resources to get the word out, so
to speak, and to help communicate more
effectively.

On that note, I think that one of the things
that we touched on earlier in the hearing
was the fact that child and family services
is now more front and centre within this
department. I can tell you that it’s the
largest component of our departmental
budget. It is the portion of our programs
and services that our whole department
feels the most sense of urgency towards.
Frankly, it’s the largest division in many
respects. For us, it’s something that we
can start to progress on because of that
scenario and because of those facts.

As we continue to evolve with that reality
kind of pushing us forward, imagine our
ability to develop community resources,
we want to be able to expand information
out to the public so that there’s more of
an awareness of what we do. Using
government liaison officers specifically
for child and family services is something
that we can certainly entertain.

One of the things that I think, at least for
me, has been very clear and very
instructive over the last couple of days
was the fact that we can be working with
Members of the Legislative Assembly to
get information out there and | recognize
that that’s your role as well. We can
certainly find some ways to do that and
we’re happy to work together. It’s an
important issue, so we understand that.
Thank you.

Chairman: Thank you, Mr. MacDonald.
The next name | have on my list is Ms.
Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. 1 would like to ask a question
about the Social Services Transformation
Plan. Can | ask the department which
communities did the department go to in
order to get input on this plan? Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I apologize, but I don’t have
that data in front of me about what
communities would have been visited
during that stage of the process. I’'m not
even sure if it exists at this point in time,
but I can certainly try my best to find that
for you, though. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. If I could also ask the
department to include in the information
any strategies or any timelines that they
might have, if they have the plan, if there
are timelines and strategies for
implementation developed, | would like
to see that information as well.

| just have one other question and this is
about parental and community
engagement. The recommendation from
the Auditor General said that the
strategies and that for the Social Services
Transformation Plan, I’'m talking about
that, but it should include parents and
also communities. | wonder: how much
parental engagement has been done when
you’re talking about the department as a
whole for this plan and also for any other
kinds of changes that the department is
going through? Thank you, Mr.
Chairman.
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Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. When it comes to parental
engagement, if | understand your
question correctly and | apologize if |
don’t, I don’t believe that the department
has an overall strategy developed at this
point in time, although I think that some
of the intent in creating the department
was to try to find some alignment in
terms of the re-emphasis of your entire
social safety net suite of programs. |
think that there’s some opportunity for
that work to be done.

| can tell you that parental engagement is
a huge issue in other departments for sure
and also, it’s a big issue in some of the
committees, those interdepartmental
committees that | mentioned earlier, but
to be perfectly honest, we’re not linked
into that at this point in time, which |
think is a shame when you mention it in
that light. Thank you.

Chairman: Thank you, Mr. MacDonald.
I don’t have any other names on my list. I
just have one quick question. I’'m going
to go back to the question that | asked
that was asked by your current Minister
when she was a Member of this
Committee where she talks about
tracking and analyzing trends and
specific health indicators.

You say that you don’t have access to
that information through your
department, but through Statistics
Nunavut as well as the Department of
Health, some of that information is out
there and where I’m linking this to the
community engagement process is that
there are certain demographics that could
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be identified for education, for
counselling, for approaching to even
establish some of the standards that you
guys have had some challenges in setting.

Again, it’s not a question and [ won’t
even ask you for a response, but I think
it’s something that’s, again, going away
from working in the silo atmosphere.
There is information out there that can
assist you, in my opinion, for what it’s
worth, that can assist you in your ongoing
work to target certain demographics that
need your department’s assistance. Thank
you.

With that in mind, we will take a 15-
minute break and then we will come back
with the conclusion and closing
comments. Thank you, everyone.

>>Committee recessed at 14:42 and
resumed at 15:01

Chairman: Welcome back everybody.
I’d like to thank everyone for all their
questions so far. We’re into the last phase
of the review. We are on paragraph 64
through 67. Conclusion. Any comments
or questions? Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you, Mr. Chairman. My first
question is to the Office of the Auditor
General. During questions and responses
from the department, you made some
recommendations. The satisfactory
findings during that audit what actions
would you like to see or would you make
recommendations so would you write a
letter to the department regarding your
dissatisfaction with some of the
recommendations being implemented,
some being worked on to date. Some of
your recommendations have no timeline
set. My question then is what are we
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going to do to make sure that the
recommendations that you made are
being implanted by the department?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Thank you for the question.
No, there won’t be a letter from the
Office of the Auditor General to the
department. Mr. Chairman, we have done
our job. We have brought this matter to
your attention. We have tabled the
audited report in the Legislative
Assembly of Nunavut and your
committee is dealing with it so the
accountability responsibility is over to
your committee. You have exercised that
today with your questions. You’ve asked
for information. You’ve asked for
explanations. You’ve pushed the
department.

What happens between now and
whatever time frame the Auditor General
does another audit is really your
committee exercising accountability and
holding the government to account.
Where you’re not satisfied with answers,
you’ll ask more questions. When you’re
not satisfied with information that is
supplied by the department, you’ll ask for
more information. I would encourage you
not to wait for another audit. | would
encourage you to continue to exercise
this role that your committee has and
make sure that you hold the government
to account. Thank you, Mr. Chairman.

Chairman: Much more eloquently put
than I could have put it, Mr. Campbell.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
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Thank you and thank you for your
response. | would then like to direct my
question to the Government of Nunavut
witnesses regarding the social workers in
the communities, and their having to
make monthly reports, it’s indicated here.
You indicated that some of them have
timelines. As one of my colleagues
indicated, some of them not been
completed by the timeline. Some are still
in the works, some have been reviewed,
and some have been amended.

During our questioning, the
recommendation made by the Auditor
General’s Office indicates that there
should be timelines set on the completion
of those. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. In terms of the Quality
Protects Action Plan, itself, which
addresses the six recommendations that
the Office of the Auditor General made to
the department, each one of those action
plan responses has a timeframe to
completion. All of those operate within a
very short to medium timeframe from our
perspective.

As I’ve said on a number of occasions,
we intend to address each of our
deficiencies between now and December
of 2015, and many of them, earlier than
that, such as finishing the development
for the requirements for an IT system in
the summer of 2015. Working with the
Department of Finance to develop some
enhanced processes to streamline the
hiring of new social services workers in
March of 2015.

So we think that the timeline is
achievable, and we think that it’s
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attainable, which I think, is the more
important piece. We’re not shooting for
timelines that will wait for the Auditor
General to come back. | think for us, in
understanding the urgency of this
program area, we want to make sure that
we have clear indicators, and we have a
clear completion date that we can report
back on.

Furthermore, I think it’s been made very
clear, at least to me over the course of
this hearing, particularly by the
Chairman, that there is an expectation
that unlike in the past, that we provide
updates on our progress so that it’s not as
simple as waiting four years down the
road to see how we may have done and
what happened. We can commit to that.

I can assure you that our department’s
senior management team will have a
debrief and we will be putting everyone
to work on developing not only the
resources that we need to supplement
some of the questions that were asked
over the course of the hearing, but to
make sure that our action plan is on track,
that we have people assigned to follow-
up on those actions, and that we start
moving. Then we can commit to working
to make sure that those updates are
provided to you on a regular basis. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): |
thank you beforehand for your response
and keeping us updated on the activities
of your department. | would be very
pleased if the staff were kept up-to-date
on your activities. | would be even more
pleased if you kept us updated by writing.
Thank you, Mr. Chairman.
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Chairman: Thank you, Mr.
Mikkungwak. If I may add to that, when
you meet with your senior management
committee, I’'m going to suggest that you
take the original Action Plan that was
tabled in 2011 and add those
recommendations to your current action
plan and like the Member said, share that
information and the goals of those
recommendations throughout the levels
of your department. If you wanted to
comment on Mr. Mikkungwak’s
comment, [ didn’t really hear a question
out of it as well, but I think you deserve
an opportunity to respond to it.

Mr. MacDonald: Thank you, Mr.
Chairman. We can certainly commit to
incorporating both the 2011 action plan
into the 2014 and looking at it as a
comprehensive body of work that needs
to be addressed. 1 think that will save any
confusion about where the breadth and
the depth of the issues are and what needs
to be done.

We will certainly have a huddle on our
part about the way forward and we will
keep staff informed at all levels through
regular staff meetings and progress
reports. | can certainly commit to
ensuring that a letter goes out on
progress. When our group talks, we will
talk about realistic progress report update
timelines that we can provide those
updates to you. Thank you.

Chairman: Thank you, Mr. MacDonald.
Maybe I’'m jumping the gun here a little
bit, but I think that one of the things that I
would suggest to your senior
management committee would at least be
a minimum semi-annual update for
probably at least a couple of years so that
we can keep track of how your
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department is progressing with the action
plan.

Any other questions or comments on the
conclusion? I have no more names. |
would like to invite Mr. MacDonald for
his closing comments.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you to the staff from
the Office of the Auditor General of
Canada for their work to examine our
programs and for the recommendations
that they made. As we stated, we have
agreed with every one of those
recommendations and we appreciate the
opportunity to have a neutral third party
take a look and provide us with some
experienced insight into not only our
shortcomings but some of the things that
we have made progress on.

I would also like to thank the Members of
the Committee for the questions. | can
tell you, at least from my experience, that
it certainly made me think and made me
question some of what we do, which |
think is your goal and I think you did it
well. | just want everybody to know that
we take this extremely seriously and that
we’re going to be moving forward on
these items as we go forward as a new
department. Thanks to everyone.

Chairman: Thank you, Mr. MacDonald.
Mr. Campbell, would you like to provide
some closing remarks?

Mr. Campbell: Thank you, Mr.
Chairman. With your indulgence and
your permission, 1 would like to ask
Madame Salvail to deliver closing
remarks. Thank you.

Chairman: Absolutely. Madame Salvail.
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Ms. Salvail: Thank you, Mr. Chairman.
Well, first of all, I would like to thank the
Committee for its interest in our work.
We work hard as an audit team and it’s
always nice to see that we can come here
and talk about our report a little more.

| just want to say maybe just a couple of
points. In our report, we have indicated
that some progress was made, especially
with respect to staffing and training, but
those are ongoing challenges. | would
like to point out that it’s not because we
rate the progress as satisfactory that the
job is done. There is much more to be
done in these two areas and | think that
the Committee discussed those today.

The other point is with respect to the
compliance with standards. Again, here
we saw some improvement, but it’s far
from being perfect. | think that the point |
would like to make is that behind these
percentages are the children. From
having seen these files myself, | can say
that sometimes some bad things happen
to the children and I think that we owe it
to them to make their lives safer and help
them to overcome what has happened to
them.

| think that in order to do that, the
department has indicated that it will do
some action related to that. | would say
that we will need sustained and constant
effort from their part in order to make it
happen. Thank you.

Chairman: Thank you very much for
those comments. With regards to my
closing off to this hearing, I’d like to first
thank the departmental staff, Mr.
MacDonald, Mr. Arnold and Mr. Ojah on
your frank answers. | believe it was
educational for all us here as well as for
the listening public to see some of the
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challenges that you guys face and to see
some the progress that you have made in
other areas. But, also to recognize where
you haven’t made progress and | think
that is the biggest one.

| stated a couple of times during this
hearing that we will be watching with
interest and | can assure you looking
around the table with my committee
peers that we will be focusing, because of
the importance of this file and the
responsibility that we have to the youth

in this territory, it is going to be
important for us to continue keeping you
accountable and keeping your department
accountable and keeping your Minister
accountable.

I’ll admit I had some reservation when |
saw the witness list. This is my first
opportunity to see you guys in a hearing
of this nature. | am very impressed with
your frankness and with your candor and
the honesty to your responding to the
number of questions that were given by
this committee and | see a number of
heads nodding amongst my peers. So, |
will take that and pass those thank-yous
on as well.

Over to the Office of the Auditor
General, we’ve been very lucky as a
territory to have the personal interest of
Members of the Audit Committee or the
Audit Team from the Office of the
Auditor General and numerous occasions
the Auditor General of Canada appears
here in person. Unfortunately Mr.
Ferguson schedule didn’t permit it at this
time. In no way there is any type of
blame. 1 think we are pretty lucky with
the amount of attention that we do get
from the Office of the Auditor General of
Canada. I understand we will still be
seeing Mr. Campbell at least once more.
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I would like to take this opportunity to
thank Madame Salvail for all the hard
work. | am actually envious of you.
You’ve seen more of Nunavut than I
have. You have traveled from what |
understand, to approximately to a third of
the communities in the territory. I am
sure that you have many fond memories
from the number of the people that
you’ve met. For those that are not aware,
Ms. Salvail will probably be her last
appearance. She will be responsible for
the audits for the Yukon Territorial
Government with Health Canada and
with the Public Health Agency.

Ms. Salvail. has been working as part of
our audit team responsible for Nunavut
for six years as a Audit Principal for
Nunavut and has lead numerous reviews
in front of this Committee and other
committees within our territorial
government regarding human resources,
procurement, education, safety in
daycares and schools which we
participated in April as well as this one
and the original one in 2011 and then this
one here now. Hopefully if a further
review was done hopefully the Auditor
General Mr. Ferguson will have the will
to maybe to bring you back to work on
that audit with the experience and with
the level of understanding that you’ve
gained with some of the challenges of
Nunavut. 1 would like to personally thank
you for all your hard work and the time
and with the understanding that you’ve
taken to work for Nunavummiut. Thank
you.

>>Applause
With that I’d like to close and just to

remind Members that we will be meeting
in the Tuktu room. We are scheduled for
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4 o’clock. I am going to recommend that
we take a 10-minute break and go
directly to that briefing. Meeting is
adjourned. Thank you everyone.

>>Committee adjourned at 15:19

o%b*Le >beHC 4:00-I<c >®eN*a.J
bN*oe>JC L*a P Ho<seDs®, Sdheq [,

MbMNLo ™ o%b%*IC 15:19

134




